
Holliston Library 19-07811 PM

Final Schedule Published 03-07-19

Task Name Start Date End Date %
Complete

Duratio
n Description

20 Engineering documents completed 03/01/19 03/19/19 50% 19d
21 Building Permit Submitted 03/19/19 03/19/19 1d
22 Plan review by building official 03/19/19 03/21/19 3d 3 days for review by Building Dept.
23 Permit Issued for Work 03/21/19 03/21/19 1d

24
Content Pack Out/Floor Protection-Lower Level 03/22/19 03/26/19 5d Pack out furniture, shelving and books under left hand

mezzanine so current temp shoring can be properly
aligned. Existing book cases are currently in the way

25 Dumpster Delivery 03/25/19 03/25/19 1d

26
Temporary Safety Wall/Door 03/25/19 03/25/19 1d Temp safety wall constructed at front of library where

containment is currently to help keep public out of work
areas and sound

27

Scaffold/Deck- Erect 03/27/19 04/01/19 6d Install staging/deck/staircase in middle are of main
level to reach the second floor ceiling. This will also
provide Servicemaster a way to pack out the second
floor as current temp shoring is blocking access points
and can not be moved

28 Content Pack Out/Floor Protection- Upper Level 04/01/19 04/04/19 4d
29 Light Fixtures/Smokes- Remove 04/05/19 04/08/19 4d
30 HVAC Registers/Duct- Remove 04/08/19 04/08/19 1d
31 Demo Ceiling/Remove Insulation 04/09/19 04/12/19 4d
32 Post-demo Matterport scan 04/15/19 04/15/19 1d

33

Structural Shoring- Install 04/15/19 04/22/19 8d Marrs Scaffolding will be providing additional structural
shoring to give us points under each truss to jack the
bottom chord back into place allowing us to properly
repair each truss. This will also allow us to continue
jacking the entire truss back into place once repaired.
This will consist of 17 beams running parallel under
each Chord, wall to wall.

34

Framing Repairs 04/22/19 05/01/19 10d Fabricate gussets per engineers specifications using
structural grade plywood. Repair each truss by jacking
bottom chord back into place, repair as needed, then
set entire truss into position. 1x3 new strapping
installed when all Trusses have been repaired and
back in position

35 Rough Electrical 05/01/19 05/04/19 4d Run all conduit back into position to reconnect light
fixtures

36 INSP- Rough Elec. 05/06/19 05/06/19 1d
37 Fire Stopping/Foam 05/06/19 05/06/19 1d
38 INSP- Framing 05/07/19 05/07/19 1d
39 Matterport Scan Framing / Electrical Completed 05/07/19 05/07/19 1d
40 INSPECTION-Design Professional Rough Sign Off 05/07/19 05/07/19 1d

41
Structural Shoring- Removal 05/08/19 05/14/19 7d All temp shoring must be removed at this point to clear

space for finish trades to begin work. Middle deck will
stay in place until project completion

42 Drywall 05/15/19 05/20/19 6d
43 HVAC Duct- Install 05/16/19 05/16/19 1d
44 Insulation 05/17/19 05/17/19 1d
45 Paint 05/22/19 05/27/19 6d
46 Light Fixtures/ Smokes- Install 05/28/19 05/31/19 4d
47 HVAC Registers- Install 05/28/19 05/28/19 1d
48 INSP- Insulation 06/03/19 06/03/19 1d
49 INSP- Final Elec. 06/03/19 06/03/19 1d
50 INSP- Fire Alarm/ Sprinkler 06/03/19 06/03/19 1d
51 INSP- Design Professional Sign-off on all work 06/03/19 06/03/19 1d
52 INSP- Final Building/ CO 06/04/19 06/04/19 1d
53 Punch List 06/04/19 06/05/19 2d
54 Scaffold- Removal 06/05/19 06/07/19 3d Removal of center staging/ deck/ staircase
55 Content Pack In/ Final Cleaning 06/08/19 06/17/19 10d Full pack in of main level/second level. Full clean up
56 Final Matterport/ Photos 06/18/19 06/18/19 1d
57 Dumpster Removal 06/18/19 06/18/19 1d
58 Library Open to Public 06/20/19 06/20/19 1d
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