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STRATEGIC REPORT FISCAL YEAR 2025-2029

Holliston, MA – 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3



44

Timeline

PHASE ONE

PHASE TWO

PHASE FOUR

PHASE THREE

Project Initiation
and Planning
February 2023
– March 2023 

Stakeholder
Engagement

March 2023
– May 2023 

Strategic Plan
Development
and Approval

May 2023 – 
September 2023

Cost-Benefit
Analysis and

Plan Finalization
September 2023 
– November 2023



Why a Strategic Plan?

What does it do?

What’s next?
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Mission Statement

 
 
 

Plan At-A-Glance

Guiding Principles

Transparent and Accountable
 

Collaborative
 

Solution-Driven
 

Diverse, Equitable, and Inclusive
 

 

Sustainable
 

 

Approachable
 

Financial Health
 

Vision Statement
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OUR GOAL

Embrace our differences by supporting internal 

and external diversity, equity, and inclusion

(DEI) initiatives; creating a welcoming, inclusive 

community; and attracting and retaining a 

diverse pool of workers, residents, and businesses.

Diversity, Equity, and Inclusion (DEI)

Objective 1

Objective 2
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Objective 3

Objective 4



10

Diversity, Equity, and Inclusion (DEI)

Objective 5 
 

 

 
 

 

 

 
 

 

 
 

 

Objective 6 
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OUR GOAL

Cultivate a culture of learning among residents 

and municipal employees to drive innovation, 

enhance skills, and help ensure the sustainable 

development of our Town.

Education and Enrichment

Objective 1

Objective 2
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Education and Enrichment

Objective 3 
 

 
 

 

 
 

 

 

 
 

 

 
 

Objective 4 
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OUR GOAL

Proactively plan for climate change mitigation 

and the preservation of natural resources by

implementing and supporting policies and 

initiatives that promote sustainable practices 

across all sectors, including energy, transportation,

agriculture, and infrastructure.

Environmental Sustainability and Natural Resources

Objective 1

Objective 2
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Environmental Sustainability and Natural Resources

Objective 3
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Objective 4

Objective 5

Objective 6
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OUR GOAL

Implement effective measures to diversify 

and increase revenue streams, balance costs, 

and work to ensure long-term financial health.

Financial Stability

Objective 1



Objective 2

Objective 3
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OUR GOAL

Promote sustainable growth, innovation, and

prosperity by implementing proactive strategies

to attract business, and diversify and increase

our tax base.

Flourishing Economy

Objective 1



Objective 2

Objective 3

Objective 4
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OUR GOAL

Invest, maintain, and expand Town 

infrastructure sustainably to help ensure the 

needs of today and future generations are met.

Robust Infrastructure

Objective 1

Objective 2
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Objective 3

Objective 4
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Robust Infrastructure

Objective 5 
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OUR GOAL

Partner with local and regional organizations 

to provide programming, services, and events

that support the physical, mental, and social 

well-being of residents.

Thriving and Engaged Community

Objective 1

Objective 2
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Thriving and Engaged Community

Objective 3

Objective 4



Objective 5

Objective 6
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Glossary of Terms (ICMA)

Diversity 

Equity 

Guiding Principles  

Inclusion 

Intergenerational

Massachusetts School Building Authority (MSBA)  

Milestone Measure  

Mission Statement 

Outcome Measure  

Performance Measure  

Strategic Objectives  

Vision Statement 
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