TOWN OF HOLLISTON
ECONOMIC DEVELOPMENT COMMITTEE

Melanie Hamblen: EDC Coordinator
Glenn Brown
John Drohan, Chair

Alex Ferro
Chinmaya Gogineni
Patrick Hafford
Viktoria Sadlovska Anshu
David Thorn
Travis Ahern, Town Administrator
AGENDA
Thursday December 21, 2023 12:00 P.M.
REMOTE PARTICIPATION

12:00 p.m.
Admin
e November meeting minutes review / accept
o Next meeting confirm 18 Jan 2024 @1200
e Meeting time confirmation moving forward

EDC Budget Review
e Review / Discuss / Approve
e Items to consider for future budget

EDC Coordinator update
e Updates / items of significance
e 30/60 day targets
e Industrial Park update
e Small / retail downtown business update

Downtown Update
e Downtown outdoor events
e Downtown Sewer Project

Business outreach / communication plan
e Coordination with EDC Coordinator
e Script
e Timeline of business connection
o  Website and database update

Next Meeting: 18 Jan 2024 @1200.
ZOOM INFO

To join the meeting go to https://us02web.zoom.us/j/82761957804 and enter Passcode: 13579. You can also join by
phone by dialing 1-646-558-8656 and enter Meeting ID: 827 6195 7804 and Passcode: 13579

703 Washington Street
Holliston, Massachusetts 01746



