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Holliston Public Library Trustees meeting 
Wednesday, July 27, 2022 at 7 pm 

 
Agenda 

 
 

Members in attendance:  Kristy Wiwczar, Kara Peterson, Gwenyth Swain, Nancy Baron, 
Mareourn “Bo” Yai 
 
Members not in attendance:  Karla Alfred 
 
Staff in attendance:  Deric Wilson, Tammy Page 
 
Others by Remote Participation:  AJ, JBJRConroy 
 
Meeting held via remote participation. 
 
Kara read the required Open Meeting notice re virtual meetings. 
Meeting was called to order at 7:07 pm and Roll Call taken. 
 
1.  Approval of minutes from June 29, 2022 
 
Motion to approve June 29, 2022 meeting minutes as amended made by Nancy Baron 
Seconded by Kristy Wiwczar 
Approved unanimously 
 
2.  Schedule – Hours Open 
Deric summarized staffing issue.  We require 3 people to keep the building open.  Due to recent 
resignations, vacation time and illness this has become challenging.  The library closed early 
today due to lack of staff. 
 
Kathy Dollinger (12 hrs/week) retired in June and Jennifer Stanley (6 hours/week) gave her 
notice 2 weeks ago.  Jennifer worked evenings, 6 – 8 and was instrumental for evening staffing.  
She took another career opportunity.   
Being down 2 staff people, the library can’t be kept open reliably after 6 pm. 
 
Interviewing begins for Kathy’s position starting Thursday, July 28, with 5 interviewees.  
Jennifer’s part time position has not been posted yet.  There is the possibility it may not need to 
be posted if a candidate for Kathy’s position is willing to cover some of the shifts.  If it posted, 
Deric estimates 4 – 8 weeks for HR to fill it. 
 
Staff have indicated they did not want to cover more evening hours. 
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Deric consulted with Travis and Kathleen at Town Hall. 
 
Possible Solutions:   
1.  Cut evening hours and open 2 nights/week instead of 4 nights/week.  We are over the 
threshold number of hours of operation for our population size.  Our threshold is 38 weeks at 
over 40 hours.  We are open 51 hours during the summer and 54 hours during the year. 
 
2.  Require only 2 people in the building instead of 3.  This option is strongly opposed by staff 
due to safety concerns.  Gwenyth questioned what if a staff member needed to take a break.  
This option would potentially mean the closure of the top entrance, keeping only the bottom 
one open, for ADA compliance. 
 
3.  Require professional staff to work more than 1 night/week, including Tammy, and Amy (the 
cataloguer).  This would result in 4 staff working 2 nights/week, which may create additional 
staffing issues during the day.  However, day time hours might be easier to cover.  Deric noted 
that we have many 2 – 3 hour shifts and split shifts.  Would need to be careful about lunch 
breaks. 
 
The Trustees were not in favor of Option 2 as Staff safety is paramount.  Kara read emails from 
Tammy Page and Jennifer Keen objecting to a reduction of evening employee staffing from 3 to 
2. 
 
Per Deric, evenings between 6 and 8 are typically quiet.  An estimated 8 patrons used the 
library on Monday between 6 and 8 pm.  Monday is typically the slowest evening.  Wednesday 
evening is the busiest.  Suggested evenings to remain open would be Tues/Wed or Wed/Thurs. 
 
Nancy suggested accelerating hiring.  Kristy also suggested HR prioritize hiring as this has a 
direct impact on patrons.  Gwenyth said it would be a shame to reduce the hours for anything 
other temporary measures.  
 
Discussion ensued regarding using State Aid for staff funding.  Nancy noted we have been using 
State Aid to fund salaries for many years.  This is not ideal but necessary. 
 
Motion to close Sat. Sept. 3 of Labor Day weekend by Nancy Baron 
Seconded by Gwenyth Swain 
Unanimously approved 
 
Motion to close 2 evenings per week at 6 pm instead of 8 pm , with Deric to choose which 
evenings, through Sept. 9 
Seconded by Kristy Wiwczar 
Unanimously approved 
 
3.  Policy Review 
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Kara suggested starting to review one policy/month to bring them up to date.  Deric will pick a 
policy to review for our next meeting. 
 
4.  Other Business 
 
Deric purchased the new receipt printer, at a cost of a little over $200. 
 
Adjournment 8:12 pm 
Motion to adjourn Nancy Baron 
Seconded by Kristy Wiwczar 
Approved unanimously 
 
Next meeting:  September 7, 2022 
 
Respectfully submitted, 
Kristy Wiwczar 
 


