
 
 

 
TOWN OF HOLLISTON 

SELECT BOARD 
703 Washington Street       508-429-0608 
Holliston, MA 01746 

POLICY 
CAPITAL REQUESTS 

 
BACKGROUND: This policy is intended to codify existing practices for capital items 
requested at October Special Town Meeting or the May Annual Town Meeting.  
 
POLICY DESCRIPTION: All boards, committees, commissions, and departments 
elected and appointed are to follow the procedures outlined below when there is a need 
for a capital appropriation at Town Meeting. Failure to follow these procedures will result 
in your request being stricken from the Town Meeting Warrant before publication.  
 

1. At least two (2) months before a Town Meeting* communicate your capital needs 
to the Town Administrator including bid results and/or price quotations as 
applicable; 
 

2. At that time, the Town Administrator shall share the list of capital needs with the 
Select Board and Capital Improvement Committee, a sub-committee of the 
Finance Committee; 

 
3. The Town Administrator will recommend to the Select Board a list of capital 

needs at least Forty-Five days before the start of Town Meeting; 
 

4. The Town Administrator may schedule a meeting with the Select Board for the 
purpose of reviewing a department’s capital needs at the discretion of the Select 
Board, the Town Administrator and the department manager; 

 
5. The Select Board, at least one (1) month before the start of Town Meeting, if not 

before, will vote on the Town Administrator’s recommendation and refer the vote 
of the Board to the Finance Committee; 

 
6. The Finance Committee will meet and make their recommendations at least two 

(2)* weeks, if not before, the start of Town Meeting. 
 
*With deference to the School Committee Budget Development Calendar 
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