Holliston Trails Committee MEETING AGENDA

MEETING DATE: November 14, 2018

MEETING TIME: 7:00 PM

MEETING LOCATION: Holliston Town Hall, Room 201
REFERENCE: Meeting Agenda

Holliston Trails Committee

Holliston Trails Committee
Draft Meeting Agenda
Public Comment- 7:05 PM
Walking School Bus- Tina Hein- 7:10 PM
Interpretive Exhibits- Cherie Hafford- 7:30 PM
Holliston Police Department- approval letter to Finance Committee (Ken)
Approve meeting minutes from prior meeting- October 18, 2018
Blair Square Committee — Liasion Report (Herb, Martha)
Invoices
Financial- revolving account versus town funding
a. Sources of income and amounts- encroachments
b. Extinguishment of encroachments
9. Inspections
a. Program and Reporting
10. Maintenance Equipment/ Storage Bin
11. Crosswalks- Advance crosswalk pavement symbols
12. Volunteer/ Scout Projects
a. Zach Nersessian, Kiosk and Picnic Table- Cross Street (Robert)
b. Invasives Removal- Isabella Ceresia (REW)
c. Michael O’Sullivan, potential railing, or advance stop signs
13. Trail Conditions
a. Phipps Tunnel — Drainage design (Robert)
i. Drainage ditches- cleaning blockages
ii. Drainage materials- funding by Holliston Lions
iii. Pipe from Highway, catch basins from ADS?
b. Beacon order- South Street
c. Railroad Tie removal
d. Trail Damage
i. Holliston Oil- Barriers needed- further damage by cars driving on
surface
ii. NGMA- Snow disposal, reflectors damaged, surface damage and
railroad ties lifted
e. Dead Trees- 3 reported near Pulte Homes
f. Surface improvements- repair rutting in new sections
14. Solect Parking Area- Status
15. Funding
a. Gift Account
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b. Town Meeting- safety materials
16. Encroachments- License agreements
17. Trash Compactor- offered by Friends of- potential pick up by Republic
18. Town Web Site- restoring- improving
a. Maps
b. Summary
c. Other content?
19. Set next meeting date-
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