TOWN OF HOLLISTON
ECONOMIC DEVELOPMENT COMMITTEE

John Drohan, Chair

Christine Carosella, Vice Chair
Glenn Brown

Patrick Hafford

David Thorn

Viktoria Sadlovska Anshu
AUDIT: Chinmaya Gogineni

Travis Ahern, Town Administrator

AGENDA
Thursday November 17, 2022 12:00 P.M.
REMOTE PARTICIPATION

12:00 p.m.
Admin
e October minutes review / accepted
e Potential new member — Chinmaya Gogineni — auditing today

e MAPC/EDC Focus Group — Monday 21 Nov @ 5:30 — 7:00pm (remote)
Join Zoom Meeting
Metropolitan Area Planning Council (MAPC, Line 4) is inviting you to a
scheduled Zoom meeting.

Topic: Holliston Economic Development Committee (EDC) Focus Group
Time: Nov 21, 2022 05:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/88508133100?pwd=VHB0OdGkzb0ZOQjFzV0Od1R2I

RRTVNdz09

Meeting ID: 885 0813 3100
Passcode: 461552

e MAPC survey —due 18 Nov 22
e Subsequent follow on meetings with MAPC
0 Thursday, December 15 at 7:00 pm: Existing Conditions
Presentation
0 Wednesday, February 22 at 5:30 pm: Final Presentation

Downtown
e Wastewater / Sewer Update and timeline
e Gas/ Gulf station update
e Historical Commission town walk through

Board of Health — Tobacco regulations — EDC involvement
Industrial Park TIF summary / discussion

Existing Business Outreach Plan / Website update (Small)
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e EDC member outreach (15 Dec deadline)

Industrial Business Outreach Plan (with Select Board)
e Qutreach complete (19 Jan deadline)

Additional Updates
e Long Range Planning committee (Brown)
e MAPC (Drohan)
e Downtown development / upgrade (Thorn)
Website / Business directory (Drohan, Brown)
EDC / Business Community liaison — small business (Carosella)
Community liaison — large business (Anshu)
*Strategic planning and future ops (Hafford)

Miscellaneous
e Business application renew process
e Chamber of Commerce membership renew

The EDC will be using Remote Participation. To join the meeting go
to https://us02web.zoom.us/j/87313590849 and enter Passcode: 13579. To join by phone dial 1-
646-558-8656 and enter Meeting ID: 873 1359 0849 with Passcode: 13579.

Next Meeting: 15 Dec @12pm
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