Holliston Community Farm Board
Meeting minutes

09/13/18

Members in attendance: James Taralli, Bobby Blair, Kriss Westland, Amine Benali, Kristen Serocki
Guests: Gail Taralli, P.J. Kilkelly, Aislinn Weaver
Meeting called to order at 7:09 pm by Kriss and seconded by Bobby

We should advertise for our open positions. It would be a good idea to have associate members as
well.

Haunted Event: Amine is going to talk to the drama club to see if they could help with some site
building and set up. He would also look into some businesses to donate to pay for it.

Kriss is working on the flyer for the event. Once it is done we can advertise at Celebrate Holliston,
businesses in town, and on Facebook. Also we will look into lawn signs to put around town.

Kristen and PJ will walk and tag the trail so we can get to work on that. We then can work out a
volunteer day with the Lions so they can help with clean up as well.

Apiary- Pete Westland would like help from Amine, Jim, and or Dennis to clean up the area around the
apiary. There has been some storm damage that needs to be taken care of for safety.

Field- Aislinn’s friend Peter is going to cut the field, hopefully this weekend or next week. Kriss took soil
samples. The field should be plowed in in the spring.

Septic: Paul Saulnier finished the plans and sent out for bids. We should have at least 3 to present to
the BOS.

Barn: PJ spoke with Mark Dellicker, he would like to help. Just need to get some time locked down to
get the project done.

Greenhouse: We need to come up with planting plan. Also try some weed fabrics or wraps to help with
weed management.

Friends of the Farm: Farm to Table Dinner raised $2650 profit, it was about 83 tickets. We need to
focus on selling tickets and getting more people involved. Could we at some point do it up at the farm?
How else could we cut costs to make it a more profitable event?

Next meeting 9/27

Meeting adjourned 8:15pm






