Holliston Community Farm Board
Meeting minutes

04/11/19

Members in attendance: James Taralli, Kriss Westland, Amine Benali, Dennis Prefontaine, Dennis and
Kristen Serocki

Guests: Aislinn Weaver

Meeting called to order at 7:06 pm by Kriss and seconded by Jim

Easter egg hunt:

There was a discussion between members about the execution of the event. There were several people
who were upset about the time the kids were released, the amount of eggs, and a few other small
items. We clearly need to come up with a more structured plan for the event and have all volunteers
adhere to that plan.

Some ideas that were discussed for next year is to have two groups so we know exactly how many kids
are out there at a time. We need to have more volunteers to help monitor that the eggs are getting
shared amongst the children and not being grabbed by the parents. We could use a color coded wrist
band system for the age groups and would help with the number of eggs.

Kriss asked if we could get the volunteer list from the Friends of group so we can reach out for more
help at these functions.

We should also get tee shirts or lanyards which would help people recognize the volunteers at our
events.

We should have a blow horn or some sort of loud bell that would release the kids.

Amine is going to send the flyer to Kriss so it can go on our google drive to be able to use it for next year.

Garden Plots: We have 3 plots for the returners. The Wellness group would like 2 plots. PJis going to
let us know when he needs help with the fencing and moving the plots.

Dumpster: We need to get the rug out of the house and shingles off the barn roof and into the
dumpster asap.

Field: Dennis S. will plow as soon as the field dries and stops raining.

Barn roof: Tentative date 4/27. We will strip it and get as much done as possible that day.



Bobby would really like to do the blueberries on the property. He will come talk to us about his plan as
soon as he can.

Grow to learn class: the kids are having a good time and loving being up at the farm.

Meeting ended at 8:18

Next meeting May 9.



