Can you explain the process?

PHASE 1: Define High-Level Approach & Socialize
A tafforts Define Critical Define High- Al i S
by previous 8 . BOS / ConComm
Success Level Solution . .
Arch / Historical

Criteria
Committee et / Approach Commission

PHASE 2: Budget & Town Approval
Solicit 100%
Design Present Budget
Proposals & Request to CPC
Build Estimates

Present at
Town Meeting
MAY 2017

Acquire Funding
JUNE 2017

PHASE 3: Project Execution (Design — Bid — Build)
Select Design
Firm / Execute

Design Phase
SUMMER 2017

Procure Construction Project
Contractor WINTER Close-out
FALL 2017 2017/2018 SPRING 2018




