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Holliston, Massachusetts
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Maureen Chlebek, P.E., PTOE

Dean A. Carr, P.E.

‘ 9/19/17 ‘ 1:30 PM Pre-construction Meeting

Location: | Holliston Town Hall

Attendees: | = Holliston: Jeff Ritter, Tom Smith, Sean Reese
=  McMahon: Bob Smith, Alex Bulhoes
= Lorusso: Josh Alicandro, Matt Gannon

* Discussed bi-weekly project updates.
e McMahon to provide bi-weekly project updates including construction activity, potential
disruptions, restricted parking, etc.
» Signal subcontractor will be Central Mass Signal. Signal equipment will have a lead time of 13-15
weeks from approval.
* Anticipated construction sequence
1. Construction Start Date — Tuesday October 10
2. Underground conduit (before winter)
3. Remove raised crossings
4. Curb relocation (early spring)
5. Signal work and sidewalk
* McMahon to provide Lorusso with design CAD file
* Next meeting: Tuesday October 3 at 1:30 PM.
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