
Holliston Public Library Board of Trustees 

Minutes from January 15, 2014 meeting 

 
 

 

Present:  Pat Fuller, Jim Pond, Phil Waterman, Nancy Baron, Bill Heuer, Cathy Soucy, and Leslie 
McDonnell, Library Director 
 
Minutes:  Pat moved to accept the December 11, 2013 minutes. Nancy seconded. All approved.  
 
Director’s Report: 

 
1. The utility pole saga is now about 6 months old and Leslie is now working with Christine 

Crosby (NStar) and Ellen Cummings (Vz) to reach some resolution. 
2. Leslie researched the prices for “people counters” and it was generally agreed that 

since the library would need a pair of counters at $290 each those dollars could be 
spent more efficiently elsewhere. 

3. As a result of the extremely cold weather recently, the hot water heater 
malfunctioned resulting in a small flood in the lower basement. The water was 
contained and pumped out. The HVAC system was fixed and re-initiated. A suggestion 
to install a timed-heater to prevent future problems will be considered. 

4. The guidelines for the FY’15 budget have set a cap of 1% on raises and 1.5% on the 
overall budget. Although Leslie is still awaiting the salary schedules from Town Hall, 
she presented a budget draft to the Trustees.  Some savings from personnel turnover 
will permit the opening of additional hours. Possibilities are longer hours on Saturday 
and perhaps extending another evening such as Monday til 8pm.  Hiring an additional 
sub to the staff would augment these hours and assist in overall coverage.  

5. Since Leslie will probably be asked to meet with the FinCom prior to the next Trustee 
meeting, Phil proposed that the Trustees authorize Leslie to present the draft budget 
to the FinCom.  Jim seconded. All in favor.  

 
Update from Friends of the HPL: 

1. The Friends purchased a new projector for the library. 
2. Some $400 was raised during the annual “Books at Christmas” project. 

 
Next Meeting Date:  Wednesday, February 12, 2014. 
 
Adjournment:  Nancy motioned to adjourn; Pat seconded; all in favor 
 
 
Respectfully submitted, Bill Heuer 
 
 


