HOLLISTON FINANCE COMMITTEE
MEETING MINUTES
March 18, 2014

The Committee convened in Room 105 at the Town Hall at 6:35 PM. Present from
the Committee were Chairman Ken Szajda, Vice Chairperson Michelle Zeamer, Dan
Alfred, Bill Dowd, Beth Liberty and Brendan Shea. Charlie Kaslow was absent.

1. Minutes - February 25, 2014 open session - Moved by Dan Alfred, Seconded
by Michelle Zeamer to approve the minutes of February 25, 2014. Five in
favor, none opposed, one abstention (Dowd). February 25, 2014 Executive
Session. Moved by Dan Alfred, Seconded by Michelle Zeamer to approve, but
not release the minutes of the Executive Session of February 25, 2014. Five in
favor, none opposed, one abstention (Dowd).

2. Snow and Ice Deficit Spending - Moved by Dan Alfred, Seconded by Michelle
Zeamer to authorize deficit spending for the purposes of covering the costs of
snow and ice removal. Six in favor, none opposed, no abstentions.

3. School Department Revolving Accounts - The School Committee and Supt.
Jackson presented several documents regarding the revolving accounts used
by the School Department. First, Dr. Jackson circulated a publication of the
Dept. of Revenue that describes the statutory provisions applicable to
different kinds of local revolving accounts. (Attachment ) Dr. Jackson then
shared an updated document showing the School Department revolving
funds with projected account balances at the end of the current fiscal year
after recognizing funds on deposit committed to future costs. (Attachment
IT) Dan Alfred circulated a document that shows the history of the last five
years in the larger revolving accounts. (Attachment I1I) He asked how it was
that the revolving account balances have been very large and are now much
smaller and suggested that the Schools had used the balances to offset costs
and supplement the annual budget. Dr. Jackson and the Committee confirmed
that the Schools had done just that. Two other documents were then
distributed by Dr. Jackson. (Attachments IV and V) In response to questions
about the Circuit Breaker revolving fund, Dr. Jackson provided a document
from the Department of Revenue that offers guidance on maintaining a
Circuit Breaker revolving fund balance. (Attachment VI) Following a lengthy
discussion, Superintendent Jackson communicated his and the School
Committee’s conclusion that there is no additional flexibility to cover more
operating costs from revolving funds.

4. Community Preservation Committee - Frank Chamberlain, Chairman of the
Community Preservation Committee presented the proposals his committee
has received and expected actions required at Town Meeting. (Attachment
VII)

5. Police Department Budget - Police Chief John Moore presented his proposed
FY15 budget for the Police Department. (Attachment VIII)
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6. Highway Department Budget - Highway Superintendent Tom Smith
presented his proposed budget for the Highway Department. (Attachment
IX)

7. Water Department Budget - Water Superintendent Doug Valovcin presented
the FY15 budget for the Water Department as approved by the Board of
Water Commissioners. (Attachment X) The Committee expressed concerns
that the budget was favorably impacted by both debt service and employee
benefits and that net of those two items, the budget was well over guideline.
Ken Szajda reported that this budget remains in flux due to the fact that the
Selectmen are working toward a DPW approach and that the Selectmen will
be in to the FinCom in two weeks to review the DPW approach and its impact
on both Highway and Water budgets.

8. Adjournment - At 9:47 PM, Moved by Dan Alfred, Seconded by Michelle
Zeamer to adjourn. Six in favor, none opposed, no abstentions.

Respectfully submitted by Bill Dowd

Approved ___June 17,2014
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School Dept. Revolver Historical Analysis

20148 ¢ 3,531 § 3,861 § (330) s - 3 738
2013 § 3417 $ 3893 ¢ (476) $ - $ 1,068
2012 § 3071 $3404 $ (333) § 2 $ 1,544
201§ 3,119 § 2367 $§ 753 $§ (237) ¢ 1,89
2010 § 3048 $ 2688 § 360 § - § 1359
2009 $ 2872 $2800 $ 71 % - $ 1001

$ $ $

$ $ $ $

$ $ $ $

$ $ $ $
2010 $ 720 § 58 $ 133 § - $ 373
2009 $ 639 § 639 § () $ - § 240

3 780

$ $ (155) % $

650 $ 914 § (224) ¢ - $ 285
698 $ 971 $ (272) $ 0 3 509
694 3 437 ¢ 257 $ ©) % 780
664 $¢ 397 ¢ 267 § - $ 524
617 $ 497 ¢ 120 § - $ 256
Mm Revolver

e nses: - Net Transfers BalanceFYE
196 $ 284 $ (87) $ - $ 32
191 ¢ 201 $ (1) $ - $ 119
235 $ 221 14 3 1 3 130
218 $ 200 $ 18 3 (1) % 115
215 ¢ 162 $ 53 § - $ 98
207 $ 162 § 45 $ - $ 45

~2014E% '1 R

$ $ 1,528 $ (176) § - $ 287
2013 $ 1,263 $ 1,605 $ (342) § - $ 551
2012 $ 1,338 $ 1,659 $ (321) $ 0o 3 893
2011 $ 1,383 ¢ 1,066 $ 317 § 372 $ 1,213
2010 $ 1,385 $ 984 ¢ 400 $ - $ 896
2009 $ 1,256 $ 1,136 $ 120 $ $ 496

TR T e s L SO k. S
*Adjusted (87.527) due to revenues that would not come in with TFFDK
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Figure 1

School Department Expenditure Process
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Financial Aspects of Special Education continusd tram page 4

The “move-in® law (M.G.L. 6.71B, 8.5)
applies fo students in private 766 place-
ments who move from one Massachu-
sefts town 1o another during the course
of the year. The fiscal responsibility for
these students remains with their prior
diszrict until the end of the fiscal year.
In addition, if the move takes place be-
tween April 1 and June 30, the fiscal
responsibility remains with the prior
district for not only the current year but
the following fiscal year as well,

Special education
transportation

Many special education students re-
quire special transportation services,
which the district must pravide if it is in-
cluded in the student's IEP. Transporta-
tion costs are not currently reimbursable
under the circuit breaker program, and a
separate statewide reimbursement pro-
gram for special education transporta-
tion has not been funded since FY03.

The most expensive companent of
special education transportation is
service for students attending private
786 day schools. Traditionally, each
district has arranged its own trans-
portation to each private school, even
though other nearby aistricts would
aiso be sending students to those
same schools. In FY08, ESE began a
pilot program under which these trans-
portation services are coordinated on
a region-wide basis by one of the exist-
ing educational collaboratives. An
evaluation ot the pilot by the Donahue
Institute at the University of Massachy-
setts will be published shortly; the pre-
liminary results confirm that this coordi-
nated approach can offer significant
cost savings. The FY09 state budget
contains funding to expand the pilot to
cover additional areas of the state. The
Massachussetts Crganization of Educa-
tional Collaboratives (MOEC) will be
coordinating the expansion under a
grant from ESE. The FY09 state budget

Telephone Central Valuation — Trials and Tribulations

also containg $2 mrillion 1o provide par-
tial reimbursemant of special education
fransportation costs for districts partici-
pating in the pilat. Plans for the distribu-
tion of thess funds are currently under
development,

Additional information on special adu-
cation finance is available on the ESE

i or by contact-
ing the ESE School Business Services
unit at 781-338-6585.

Editors aute: Since ESE regulations allow
commanities and scheol districts to carry
forward up to one year's worth of state
reimbursement, DLS advises communities build
balances in thelr SPED circult breaker accounts
in years when astual costs compare favarably
with the budget so that in ysars wheo SPED costs
increase unexpectadly or the circalt hreaker
reimbursement draps, there will b some circult
breakor reventie to cover any unforeseen costs.
Bullding a circuk bresker balance is a goed
management practica as it elimisates some of
the risk asseciated with these snpredictable
SPED costs.

from page 12

Unless or until a legislative solution is
found, uncertainty over DOR calcula-
tions will fikely prevail. B

1. Veerizon New England Inc. Consolidated Valuation
Appeals Case, Docket No. C273560 et al.

2: MC! Consovidiated Central Valuation Appeails
Cases: Boston and Newtor, Docket No. C269462
3. RCN-BecoCom, LLC v. Commissioner of Rev-
enue, ATB Docket Nos. F253495 & F257397

4. RCN-BecaCom LLC v. Commissioner of Rev-
enue. 443 Mass. 188 (2005)

5. Bell Atlantic Mobile of Massachusetts Corporation,
Lto. dfbra Verizon Wireless v Commissioner of
Revenue et al., A.T.B. Nos. C267959-C268176,
C269027-028 (2006) and Board of Assessors of
City of Newton v. Commissioner of Revenue and
Beil Atiantic Mobite, LLC, A.TB No. C260569
(2006); and Bell Atiantic Mobile of Massachusetts
Corporation, LTD o/b/a Verizor Wireless v. Boards
of Assessors of 220 Cities and Towns (muttiple
docket numbers) {2006).

6. Beil Auantic Mobite of Massachusetts Corpora-
tion, Lid v. Commissianer of Revenue, 451 Mass.
280 (2008).

7. Verizon New Engiand, Inc. Consolidated Vajua-
tion Appeals Case, Docket No. C273560 et al,

8. TIR 0B-19: Effoct of the Appeliate Tax Board's
Rulings in Bell Atlantic Mobile.of Massachusetts

Corp. v. Commissoner of Revenue and Related
Rulings

8. The spike occurred in FY2008, not FY2007. be-
cause DOR issued its FY2007 values on May 15,
2006. the day the ATB came out with its Order and
Decision in the BAM case. DOR vaived wireless
corporations’ personalty as it had traditionally,
applying the corporate utifity exemption. That
practice changed for FY2008 after DOR reviewed
and analyzed the ATB's BAM Findings of Fact and
Reportissued on February 27, 2007. Beginning
with FY2007, wireless companias became subject
to local rather than central valuation of taxable
personal properly.

Please remember to
update the online Local
Officials Directory so
that both municipal
and state officials
bhave accurate contact
information.

City and Town welcomes the
submission of municipal Best
Practice articlas and ideas.
To do so pleass contact us at;
cityandtown@dor.state.ma.us
or by calling 617-626-2377.
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Community Presérvation Committee

Overview of Recommendations for Spring, 2014 Town Meeting

Marech 18, 2014

Received 2 new requests for CPA funding; anticipate approval of 1%; working with proponents to
develop 2™ for possible preliminary funding or future re-submittal.
o Historical Society: (recommended for approval)

o Friends

$14,360 for emergency roof repairs to barn
$19,500 for stabilization repairs to barn, corn crib & garage
$33,860 Total

Meets eligibility criteria for CPA funding because:

* Historical Society is a registered 501C3 organization which serves the
Town of Holliston by 1.) preserving its historic records and artifacts and
making them available to the public and 2.) educating the public about
the history of Holliston.

* Llocated in a National Register Historic District

¢ Funds will be used to “protect personal or real property from injury
harm or destruction”

Concerns: CPA funds should not be used to make up for lack of maintenance
planning or inadequate resources.

Mitigating Factors: The Society is in the process of creating a five-year capital
planand seeking outside sources of funding. Current requests are for critical
repairs that will have a negative effect on the Society’s ability to generate rental
income. Society is working with CPC to develop a broader focus for CPA
requests, to include document preservation & storage, membership expansion,
etc. Historical Society has been asked to consider placing a preservation
easement on the property as recommended by the Community Preservation
Coalition as a condition for future funding requests.

of Holliston Baseball: (recommend more study)

$141,000 to rebuild & relocate baseball diamond at High School

Meets eligibility criteria for CPA funding because:

* Llandis for active recreational use (athletic field)

¢ Funds are to make capital repairs tc make improvements functional for
intended use

Issue: Field is located over septic leaching fields for HHS

Recommendation: Proponents advised to consult with School Department and
Board of Health. CPC willing to consider a proposal for
engineering/planning/development funds if such a request can be completed by
deadline (3/25).
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*  Received requests to modify/extend two existing proposais:
© Warren Woods Land Purchase {Open Space) TM approved $100K in May, 2013 with 1-
year sunset provision. Closing has been delayed but proponents expect it to be
successfully completed — possibly as early as Aprit. Requesting 12-month extension of
authorization — no new funds.
© Housing Trust (Affordable Housing) has requested that $200K in funding approved by
TM for the development of affordable housing in conjunction with Habitat for Humanity
be combined with the $205K allocation approved by TM for the purpose of developing
a Subsidized Singie-Family Home Ownership program be combined and allowed for
either purpose ~ the intent is to allow the Housing Trust more flexibllity in the use of
funds for the two approved purposes. No additional funds are being requested.
* Possible request to modify extend existing proposal {Open Space): Amend the approval from
the October 2013 T™ for Bullard Farm to permit outside funding in the amount of S400K to
" come from a “State Land Grant or other similar source”. Proponents were not successful in
obtaining the State Land Grant in the most recent round of state funding. May choose to
reapply for future consideration or seek alternate sources of funding. No change to CPA funds.
* Rescind previously approved funding for Andrews School: $400K approved at the May, 2007 T™M
{for FY 2008) for “ensuring the long-term affordability of condominium units at the Andrews
School housing project”. Project is in limbo, and even if resurrected as housing cannot be
expected to move forward on the basis of the 2007 plans.

Addttional information: httpj/’www.communitvpreservation.orE/content/chart-aHowab}e—uses
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Holliston Police Department
550 Washington Street

Holliston, Massachusetts 01746
Tel. 508-429.1212

Fax. 508-429-6611
John J. Moore Shawn F. Moore
Chicef of Police Lieutenant
moorej@hollistonpolice.com moore@hollistonpolice.com

HOLLISTON POLICE DEPARTMENT

FISCAL YEAR 2015 BUDGET PROPOSAL

Presented to the Board of Selectmen on March 5, 2014
Presented to the Finance Committee on March 158, 2014

Submitted for Town Approval at Town Meeting May 5, 2014
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Holliston Police Department

550 Washington Street
Holliston, Massachusetts 01746
Tel. 508-429-1212
Fax. 508-429-0611
John J. Moore ’ Shawn F. Moore
Chief of Police Lieutenant
moorej@hollistonpolice.com moore@hollistonpolice.com

HOLLISTON POLICE DEPARTMENT
FISCAL YEAR 2015 BUDGET PROPOSAL
Table of Contents

FY14 Budget Transmittal Letter to the Finance Committee 1
FY14 Budget Transmittal Letter to the Board of Selectmen 2
Personnel Chart — Holliston Police Department 3
Organizational Chatt — Holliston Police Department 4
Time Line History of Police Officers (1992-2014) 6
FY14 Budget to Date (2/20/14) (MUNIS Analysis) 7
Fiscal Year 2014 Red/Black Analysis 11
Scheduled Overtime Analysis for FY15 13
FY15 Budget Proposal Spreadsheet 14
FY15 Budget Line Item Definitions 16
FY15 Realistic Budget Adjustments 20
Additional Finance Committee Requested Information 22
Special Assignments Budgetary Challenges 25
Sentor Wage Adjustment Budgetary Challenge 29
Revenue Streams 31
Five Year Capital Request Plan (2014-2019) 32

Concluding Message 33




Forlorr Mpvtes  ShEly  fSlde) TIT 5 0 7%

Holliston Police Depattment

550 Washington Street
Holliston, Massachusetts 01746
Tel. 508-429-1212
Fax. 508-429-0611
John J. Moore Shawn F. Moore
Chief of Police Lieutenant
moorej@hollistonpolice.com moore@hollistonpelice.com

February 21, 2014

Finance Committee
Town of Holliston
Holliston Town Hall
703 Washington Street
Holliston, MA 01746

RE: Fiscal Year 2015 Budget Proposal with Supporting Documentation

Dear Committee Membets,

Enclosed you will find materials relative to the Holliston Police Department’s proposed budget for the
upcoming fiscal year. In a concerted effort to fulfill our Mission Statement of, .. .effective, cfficient,
and professional policing in partnership with the community...” we are seeking to keep our level of
sexvice high and m the most cost effective manner. The stated “efficiency” comes forward in out
determined efforts to comply with your Committee’s fiscal guidelines, and the “partmership with the
community” is our collective endeavor (police and citizens) to maintain a well disciplined and highly
successful public setvice organization with the full support of those we serve and protect.

As we hope you have noticed, we have transitioned to a petformance based proactive department that
values transparency and dedication when receiving the public’s trust and loyalty in terms of budget
approval and appropriation. We fully understand the fiscal commitment and constraints that the Town
encounters and we only put forth those initiatives that we truly believe arc watranted for the proper
functioning of this department which will benefit the Town as a whole.

Kindly accept this proposal and the accompanying presentation, and feel free to contact me with any
questions or concetns.

Very Truly Yours,

Chief John J. Moore
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Holliston Police Department

550 Washington Street

Holliston, Massachusetts 01746
Tel. 508-329-1212

Fax, 508-429-0611
John J. Moore Shawn F. Moore
Chief of Police Lieutenant
moorej@hollistonpolice.com moore@hollistonpolice.com

February 21, 2014

Board of Selectmen
Town of Holliston
Holliston Town Hall
703 Washington Street
Holliston, MA 01746

RE: Fiscal Year 2015 Budget Proposal with Supporting Documentation

Dear Board Members,

Enclosed you will find materials relative to the Holliston Police Department’s proposed budget for the
upcoming fiscal year. In a concerted cffort to fulfill our Mission Statement of, “.. .effective, efficient,
and professional policing in partnership with the community...” we are seeking to keep our level of
service high and in the most cost effective mannet. The stated “efficiency” comes forwatd in our
determined efforts to comply with the Finance Committee’s fiscal guidclines, and the “parmership with
the community” is our collective endeavor {police and citizens) to maintain a well disciplined and highly
successful public service organization with the full support of those we serve and protect.

As we hope you have noticed, we have transitioned to a petformance based proactive department that
values transparency and dedication when receiving the public’s trust and loyalty in terms of budget
approval and appropriation. We fully understand the fiscal commitment and constraints that the Town
encounters and we only put forth those initiatives that we truly believe are warranted fot the propet
functioning of this department which will benefit the Town as a whole.

Kindly accept this proposal and the accompanying presentation, and feel free to contact me with any
questions or concerns. :

Very Truly Yours,

Chief John J. Moore
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) Holliston Police Department
550 Washington Street
Holliston, Massachusetts 01746

Tel. 508-429-1212

Fax. 508-429-0611
John J. Moote Shawn F. Moore
Chief of Police Licutenant

moorej@hollistonpolice.com moore@hollistonpolice.com

FISCAL YEAR 2014 BLACK/RED ANALYSIS (as of 2/20/14)

Overtime Line Items (scheduled, unscheduled, training, and court)

¢ Expended overtime funds to date (2/20/14) (62% of fiscal year)  $77,371.50
¢  Current weekly average of overtime funds expended $ 2,275.63
¢ Remaining Fiscal Year 2014 weeks (18.2) on overtime average $41,416.46
e Current overtime funds remaining $47,628.50
s lixpected overtime surplus $6,212.04

Personal Services Line Items (500 lines)

® FHxpected salary line item deficits ($55,045.62)
(Chief, Sexgeants, Dispatchers, Holiday) *
® lstimated uncxpended salary linie items $28,484.77
(OIC, Shift Diff., Quinn, Matron, Crossing Guards, Officers) **
s listimated salary line items bottom line ($26,560.85)
Estimated Reserve Fund Transfer Request $20,348.81
Notes:

o Expected Savings (Strengths)
*  Computer Services (est. $1,500.00)

o Expected Deficits (Weaknesses)
*  Uniform Allowance (est. $1,100.00)
* Professional Services (est. $1,000.00)
* Building Grounds & Maintenance (est. $6,500.00)
* ‘Traffic Repair ($ 702.00 as of 2/20/14)
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Holliston Police Department

550 Washington Street

Holliston, Massachusetts 01746
Tel. 508-429-1212

Fax, 508-429-0611
John J. Moote ' Shawn F. Moore
Chief of Police Lieutenant
moorej@hollistonpolice.com moore@hollistonpolice.com

PAGE TWO
Fiscal Year 2014 Black/Red Analysis
February 20, 2014

o Caveats (Threats)

* Major criminal incident
Emergency management type incident (nataral ot manmade)
Officer injury or that of a family member
OFFICER PRESENTLY OUT DUE TO LONG TERM ILLNESS
Cruiser Fleet — unanticipated repairs and replacements
Facility Issues — unanticipated repairs and replacements

* Itemization of salary line item deficits and rationale

L ]

Chief (deficit of $2,078.12) (Contract was signed after budget was approved)

Sergeants (deficit of $39,251.47) (appointment of additional Setgeant in November 2013)
Dispatchers (deficit of $13,148.99) (40 hour week as opposed to 37.5 hour week) (522
hrs)

Holiday Pay (deficit of $567.04) (payable to dispatchers on account of all shifts covered)

**temization of unexpended salary line items and rationale

Shift Differential (surplus of $6,901.95) (less than budgeted 8 shifts per night)
Educational Incentive (surplus of $2,690.74) (less than original budget amount)
Matron (surplus of $1,054.77) (less than budgeted amount at this time)

School Crossing Guards (sutplus of $1,380.03) (newly hired School Crossing Guard was
hired in November of 2013 at beginning step) (had budgeted for tap step Guard)
Officers (surplus of $16,009.62) (Top step officer appointed to Sergeant and newly
appointed Officer making bottom step without educational incentive)

Officer in Chatge (OIC) (surplus of 447.66) (all shifts scheduled with Sergeants)

Respectfully Submitted,

Chief John J. Moore
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Holliston Police Department

550 Washington Street
Holliston, Massachusetts 01746
Tel. 508-429-1212
Fax. 508-429-6611
John J. Moore Shawn F. Moore
Chief of Police Lieutenant
mootej@hollistonpolice.com ' moore@hollistonpolice.com

SCHEDULED OVERTIME ANALYSIS FOR FY15

Under the Police Department budget there is a line item for Scheduled Overtime. Money is drawn from
this line item to cover overtime created when department personnet (Le. Union Members), who are
covered by the Collective Bargaining Agreement (CBA), take earned time off and their shift is covered
by another officer. These shifts taken off are considered benefit days because they are contractual
obligations owed from the Town to all Union personnel. Specifically, vacation days, personal days, and
professional development days are guaranteed to Union personnel based upon their years of service in
this department.

As we enter fiscal year 2015 we presently have a very seasoned group of veteran officers thar make up
the personnel at the Holliston Police Department. Twenty-five (25) petcent of our officers have up to
nine (9) years, thirty (30) percent of our officers have between ten (10) and twenty (20) years on the
department, and forty-five (45) percent of the officers have twenty (20) or more years. With this years
of service base the following contractual number of days off are owed to Union members;

410 Vacation Days
60 Personal days
40 Professional Development Days

In FY15 the average overtime rate for officers will be $55.65 pet hour. If each shift was filled for the
benefit days above the total expenditure would amount to $227,052.00. Fortunately not every one of
these shifts is filled, but with the last appropriated line for Scheduled Overtime being $40,000.00 (FY14
figure) it is inevitable that we will run a deficit in this line item.

Of additional note, compensatory time off and fitness days (both contractual benefits), taken with
advance notice, where the shift needs to be filled, are paid for from the Scheduled Overtime line. These

benefit days are not calculated into the potential total liability ($227,052.00) because they are variable,
but they would obviously boost that figure measurably higher.

Respectfully Submitted,

Chief John J. Moore
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Holliston Police Department FY15 Budget
Line Item Definitions

Personal Services

e Chief’s Salary: based upon Salary and Benefits Agreement between the Town of
Holliston and John J. Moore dated August 8, 2013 (Article IV - Salary
$125,000). (Chief John Moore) ’

e Sergeant’s Salary: based upon the Collective Bargaining Agreement between the
Town of Holliston and the Holliston Police Association {Article XIX — Wages).
{Sergeant Glenn Dalrymple, Sergeant Mark Lewis, Sergeant Craig Denman,
Sergeant George Leurini, Sergeant Dave Gatchell, and Sergeant Matthew

Waugh).

e  Clerieal: based upon the Town of Holliston Personnel Bylaws Fiscal Year 2015
Wage Chart (Section 30, Job Compensation Plan (Grade 8)). (Administrative
Aide Judith Johnson). (NOTE: Proposal put forth for transition to contract status,
Office Manager Designation, and monetary raise).

¢ Officer in Charge Wage Differential: based upon the Collective Bargaining
Agreement between the Town of Holliston and the Holliston Police Association
(Article XIX section 4 — Wages).

e Officer’s Salaries: based upon the Collective Bargaining Agreement between the
Town of Holliston and the Holliston Police Association (Article XIX — Wages).
(Detective Charles Todd, Officer Tim Heney, Officer John Scanlon, Officer
James Ward, Detective Ciara Ryan, Officer Scott Downey, Officer Dan Griffith,
Detective Chad Thompson, Officer Andrew MacGray, Officer Todd Hagan,
Officer Bryan DiGiorgio, Officer Matt Stone, Officer Ken Belson, and Officer
Michael Woods). ~

o Civilian Dispatchers: based upon the Town of Holliston Personnel Bylaws Fiscal
Year 2015 Wage Chart (Section 30, Job Compensation Plan (Supervisor Grade
11, Dispatcher Nights Grade 8). (Dispatcher Supervisor Kasey Richards,
Dispatcher Kate Hickey, Dispatcher Lisa Gallagher, Dispatcher James Ray).

e Lieutenant’s Salary: based upon Salary and Benefits Agreement between the
Town of Holliston and Shawn F. Moore. (Lieutenant Shawn F. Moore), and the
anticipated contract with the Second Lieutenant estimated to be appointed within
two months.
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s School Patrol: based upon the Town of Holliston Personnel Bylaws Fiscal Year
2015 Wage Chart (section 30, Job Compensation Plan). (Crossing Guard Martha
Ellis, Crossing Guard Edward Mantenuto).

« EMT Stipends: based upon the Collective Bargaining Agreement between the
Town of Holliston and the Holliston Police Association. Paid out in December
(1/2) and March (1/2) of the fiscal year (Article XIX section 6 — Wages).
(Sergeant George Leurini, Sergeant Matthew Waugh, Detective Ciara Ryan, and
Officer Bryan DiGiorgio).

s Overtime Training: based upon the Collective Bargaining Agreement between
the Town of Holliston and the Holliston Police Association (Article VI — Training
and Article X — Overtime).

» K9 Training: instituted to cover two monthly in-service training days per month
by the K9 Officer and K9-Cesh in order to keep their certification.

¢ Matron: based upon the Town of Holliston Personnel Bylaws Fiscal Year 2015
Wage Chart (Section 30, Job Compensation Plan).

o Scheduled OQvertime: based upon the Collective Bargaining Agreement between
the Town of Holliston and the Holliston Police Association (Article X ~
Overtime).

* Unscheduled Overtime: based upon the Collective Bargaining Agreement
between the Town of Holliston and the Holliston Police Association (Article X —
Overtime).

¢ Court Time: based upon the Collective Bargaining Agreement between the Town
of Holliston and the Holliston Police Association (Article XII — Court Time).

¢ Holiday Pay: based upon the Collective Bargaining A greement between the
Town of Holliston and the Holliston Police Association. Paid during
Thanksgiving Week. (Article XIII — Holidays) (Guaranteed 11 paid holidays per
year paid in a lump sum).

» Longevity: based upon the Collective Bargaining Agreement between the Town
of Holliston and the Holliston Police Association (Article XXI — Longevity), by
way of the Personnel Bylaws for the Administrative Aide, Crossing Guards, and
Dispatchers, and by Coniract to the Chief and Lieutenant.

¢ Incentive Pay: based upon the Collective Bargaining Agreement between the
Town of Holliston and the Holliston Police Association (Article XXIV —
Educational Incentive Pay (“Quinn Bil")).
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¢ Hazardous Duty Pay: based upon the Collective Bargaining Agreement between
the Town of Holliston and the Holliston Police Association. Paid in June. (Article
XIX, section 2 — Wages).

* Shift Differential: based upon the Collective Bargaining Agreement between the
Town of Holliston and the Holliston Police Association. Paid for working the
4pm-midnight and midnight-8am shifts. (Article XX — Shift Premium).

» Uniform Allowance: based upon the Collective Bargaining Agreement between

the Town of Holliston and the Holliston Police Association (Article VIII —-
Uniforms and Equipment).

Purchase Services

® Custodial Services: based upon a service contract with All Pro Cleaning Services.

¢ Copier Machine Service Contract: based upon a service contract with Northeast
Copier Systems.

¢ Computer Service Contract: based upon service contracts with, Lonex (email
servicer), Acorn Recording, IMC (Information Management Corporation) (in house
computer system), and IPC (Integration Partners Corporation) (Criminal Justice
Information System).

¢ Energy and Utilities: NSTAR Gas and Electric.

e Communications: DSCI phone systems, Verizon Wireless (cell phones and mobile
" data terminals), and postage costs.

® Professional Development and Travel: Firing Range rental, Fast Lane Pass,
Massachusetts Chiefs of Police Association, Middlesex Chiefs of Police Association,
International Association of Chiefs of Police, Municipal Police Institute Firearms
Officers training, Middlesex Partnerships in Youth School Summit for SRO, Chief’s
enroliment at the Senior Management Institute for Police in July of 2014, parking
fees, miscellaneous training

® Professional Services: NESPIN (New England State Police Information Network,
Associated Elevators, Weld Power (generator), Law Enforcement Maintenance (radar
units), Shred King, Plymouth County Equipment Bid Service, Voorhees (radio
systems), Massachusetts Police Accreditation Project.
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Repair and Maintenance

¢ Building and Ground Maintenance: septic service, HVAC, electrical and plumbing
repairs.

e Vehicle Repair: Maintenance of cruiser fleet.

s Traffic Repair: Maintenance of traffic signals in Town.

Supplies and Materials

e Office Supplies: administrative materials for the Station.

s Ammunition: duty and practice ammunition for firearms.

¢ Building Supplies: janitorial, hardware, light bulbs, and miscellaneous supplies.
e Cruiser Supplies: tires, windshield wash, windshield wiper blades, etc.

s Prisoner Meals: food for arrestees who are not bailed.

Respectfully Submitted,

Chief John J. Moore
February 2014
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Hollisten Police Department
Realistic Budget Adjustments for FY15

¢ Clerical: Request to move Principal Clerk Judith Johnson from Persornel Bylaws
Chart to Contract status, change in title to Office Manager, and monetary raise to
$48,500. Requested changes based upon argument presented in past two fiscal
years.

¢ Dispatchers: Request for two per diem dispatchers to defray a portion of the
overtime costs incurred when dispatchers take time off. It is anticipated that the
cost incurred here will be borne by the E911 grant funded by the State and written
to cover FY15.

* Scheduled Overtime: Request for line item of $70,000. Estimated to use $75,000
in FY14. If all contractual time off taken was filled it would be an estimated cost
of over $227,000. Presently appropriated funds of $40,000 translate into
approximately 38 hours (4.5 days) per officer that are covered. This is based upon
an average overtime rate of $55.65/hour and 19 officers.

» Unscheduled Overtime: Request a line item of $20,000. Estimated to use $22,000
in FY14. Call volume has increased 3% from 2012 to 2013, and it can only be
expected to climb in 2014. More calls leads to more arrests, citations, reportable
incidents, motor vehicle crashes, and investigations. These activities lead to
overtime costs to properly catry out our law enforcement functions. Presently
appropriated funds of $25,000 translate into approximately 24 hours (3 shifts) per
officer per year devoted to investigations. This is based upon an average overtime
rate of $55.65/hour and 19 officers.

o Court Time: Request a line item of $7,000. Estimated to use $5,700 in FY'14. For
the reasons stated above in unscheduled overtime, more police work leads to more
court time. Presently appropriated funds of $8,000 translate into approximately 8
hours per year that each officer would be covered for court appearances. This is
based upon an average overtime rate of $55.65/hour and 19 officers.

* Encrgy and Utilities: Request line item of $50,000. Presently appropriated funds
of $46,765. Estimated to use $48,500 in FY14. Gas usage will be closely
monitored through the activation of the Johnson Controls System which allows
for individual and area room temperature control. Electric usage will be controlled
by the implementation of lighting and cooling conservation measures.

* Professional Development and Travel: Request line item of $1 6,000. Estimated to
use $5,475, with an appropriated line item of $4,344.00. Higher amount to
compensate for the contractual agreement to send Chief Moore to the Senior
Management Institute for Police ($8,685) and to cover the application fees
associated with training sessions.
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* Professional Services: Request line item of $10,000. Presently appropriated funds
of $5,563. Estimated to use $11,200.

s Vehicle Repair: Request line item of $18,000. Presently appropriated funds of
$15,500. Estimated use during FY 14 to be $15,000. Two cruisers have been
totaled in FY14. This has led to a higher time/shift usage of the remaining cruisers
which is anticipated to result in higher repair bills.

Respectfully Submitted,

Chief John J. Moore
February 2014
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} ADDITIONAL FINANCE COMMITTEE INFORMATION

PROFOSED POLICE DEPARTMENT FY15 BUDGET

Short and Leng Term Goals
Hiring of per diem dispatchers as backup to full time dispatchers

Expanded Deployment of K9 Unit

Expansion of In House In Service (est. fall of 2014)(possible revenue stream)
Use of Training Room by BU CSI Citizen’s Academy (possible revenue stream)
Institution of fuel surcharge for road details where a cruiser is used

Capital Request Budget
* Three new cruisers (two marked patrol vehicles and one unmarked administration

cruiser) to be added to the fleet through fall 2014 appropriation. In addition,
request for replacement of portable radios through fall 2014 appropriation.
¢ Five Year Capital Plan to include marked cruisers, unmarked administration
i vehicles, portable radios, mobile data terminals, station computers, and possible
' ATV (Rail Trail use) (See attached 5 Year Capital Plan spreadsheet)

Revenue Streams (see included document)
e Report Fees {typically $5 per report to the General Fund)
* Detai] Surcharge Fees (10% to the General Fund)
Firearms Licensing (Licenses to Carry and Firearms Identification
Cards)($100/each)(25% of revenue to the General Fund)
e Solicitor Fees ($25/each to the General Fund)
Alcohol Servers ($10/each to the General Fund)
Fire/Burglar Alarm Fees ($50 on second offense, $100 on third offense to the
General Fund)
s Registry of Motor Vehicle Fees (Statutory to the General Fund)
Court Fines (Statutory and discretion of the Court to the General Fund)
Non-Criminal Violations (marijuana bylaw)($10C and/or $300 per violation to the
General Fund)
Parking Citations (90% of revenue to the General Fund)
Grants (Executive Office of Public Safety and Security)(private organizations)
Gift Accounts (earmarked use){private organizations)
Law Enforcement Trust Fund (earmarked use)
Gift account set up for K9 Unit (earmarked use)

L N ]
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Status of Current Fiscal Year (FY14) Budget

s Presently (2/20/14) 65% of FY 14 is complete and 63% of the budget has been
expended, Additionally, 63% of the overtime budget line items have been
expended.

* Scheduled Overtime line item is 96.7% expended (Collective Bargaining

Agreement obligations through June 30, 2014).

Unscheduled Overtime line item is 42.9% expended.

Court Time line itern is 37.4% expended.

Professional Services is high (98.6%) due to facility service contracts.

Building and Ground Maintenance is very high (252.3%) due to the necessity of a

bird netting in the lower carport area, and work done to the HVAC and electrical

systems.

¢ Other line items on schedule in terms of expenditures to date.

" & 0 0

Unexpended Town Meeting Appropriations
* Capital Budget appropriation for police cruisers (approved at Special Town
Meeting on October 28, 2013) to be expended in February of 2014,

Revolving and Reserve Fund

¢ Arevolving fund exists for Cost of Prosecution monies (no balance). Recommend
keeping this account open. The District Court Department is in the process of
selecting a new First Justice for Framingham District Court (est. April of 2014).
We have communicated our thoughts on a Cost of Prosecution Policy at the Court
to the Chief Justice of the District Court. In the meantime, efforts continue to be
concentrated on restitution and/or court costs in the resolution of criminal matters.

Fee Structure and Commensurate Costs
=  See revenue streams above.

Current Service Levels affected by this Guideline

¢ Minimum manning on some shifts due to deficit in Overtime line items as
affected by the terms and conditions of the collective bargaining agreement with
the police union.
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Technology Initiatives

* Separate networking of the police department internet system for security reasons
was completed in December of 2013.

* Leasing of mobile data terminals for the cruisers as a long term cost savings.
Update of in house computer system (IMC) with programs for administrative
matters and scheduling,

Opportunities for Collaboration

* Providing and receiving assistance from other town departments such as the
Schools, the Fire Department, and the Highway Department on a regular basis.

Opportunities for Savings

* Use of Collective Bargaining Agreement tools to minimize overtime costs.
Upgrade of cruiser fleet to reduce repair bills.
Conservation of resources at the Station to stay under budget on the Utilities line
item.

* Successful completion and awarding of another Executive Office of Public Safety
and Security E911 grant.

¢ Budget supplementation initiatives such as rental of the training room for
professional law enforcement courses.

Respectfully Submitted,

Chief Iohn J. Moore
February 2014
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Holliston Police Department

550 Washington Street
Holliston, Massachusetts 01746
Tel. 508-429-1212
Fax. 508-429-8611
John J. Mooze Shawn F. Moore
Chief of Police Lieutenant
mootej@hollistonpolice.com moore@hollistonpolice.com

HOLLISTON POLICE DEPARTMENT

SPECIAL ASSIGNMENTS (FY15)

School Resource Officer Bryan DiGiorgio
Court Prosecutor Tim Heney

K9 Officer Matt Stone

Unique services that pose budgetary challenges
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Resources dedicated to the Schools (FY15)

School Resource Officer Bryan DiGiorgio

Base salary with Quina Bill - $ 74,354 (est.)
5/2 scheduled adjusted — 243 shifts per year
Shifts dedicated to School Days — 180 per year
Percentage of time devoted to Schools — 74%
Salary devoted to Schools - § 55,765 (est.)

Crossing Guards (2)

¢ 190 days per year (includes pay for holidays, early release and snow days)
¢ 156 per day (est.)
e  Total - § 29,592 (est.)

TOTAL POLICE BUDGET DEVOTED TO SCHOOLS - § 85,357 (est.)




Fonlopy Mpdes BhEly  Hoadioy) Tl 29 of 29

3

Resources dedicated to the Court (FY15)
Court Prosecutor Tim Heney

Base salary (Heney) - $ 66,918 (est.)

4/2 schedule — 243 shifts per year

Shifts dedicated to Court (1/2 time) — 122 per year (est.)
Salary devoted to Court duties - $ 33,459 (est.)

TOTAL POLICE BUDGET DEVOTED TO COURT - § 33,459 (est.)
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L Resources dedicated the K9 Unit (FY15)

~ K9 Officer Matt Stone

Mandatory Training Requirements - $12,000 (est.)

Necessary Equipment and Maintenance — based upon need

Necessary care of the K9 (“Cesh™) — based upon need

Call Out expenses — based upon incidents: Assist other agencies — 22 calls
within first year of service

® o # 9
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Holliston Police Department
550 Washington Street
Holliston, Massachusetts 01746
Tel 508-429-1212

Fax 508-429-0611
www.hollistonpolice.com
John J. Moote Shawn F. Moote
Chief of Police ' Lieutenant
moorej@hollistonpolice.com . moore@hollistonpolice.com
SENIOR WAGE ADJUSTMENT

Collective Bargaining Agreement
Town of Holliston and the Holliston Police Association

Fiscal Year 2015 Budgetary Impact

$1382.00 wk — Sgts. 2yr Rate
$1187.00 wk — Patrolman 2yr Rate -

Employee SWA % SWA on Salary SWA on Ed Incentive
Sgt. Denman 7% $ 5,049.82 $1,262.72
Sgt. Gatchell 5% $ 3,607.02 $ 902.02
Officer Heney 8% $ 4,956.91 $ .00
Officer Scanlon 7% 3 4337.30 § 867.56
$17,951.05 $3,032.30

TOTAL FY15 SENIOR WAGE ADJUSTMENT IMPACT - $20,983.35
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QUTSIDE REVENUE SOURCES TO TOWNS GENERAL FUND

y 22 w7

thry February 20, 2014

F1 oA 3%

Revenue Sources Fyi4 -
Palice Repont Faes 8 617.00
10% Surcharge Fee $ 8,298.43
Firearms Permits Town Share (25% goes to Town) $ 3,575.00
Solicitors Permits$25 / Alcoho! ID’s $10 (100% goes to Town) $ 225.00
False Alarm Burglar Fines (100% goes to Town) ] 6,650.00
Miscellansous Revenue $ -
RMV Fines $ 16,560.00
Court Fines $ 10,305.00
Non-Criminal Vislations {marijuana bylaw) (100% goes to Town) H 900.00 ($1100 issved}
Parking Citations. {90% goes to Town) $ 451.00
REVENUE SOURCES THAT GO DIRECTLY TO DEPARTMENT
Reimbursable Grants FY14
GHSB Click or Ticket - 4 Mobilizations - Earmarked Use $ 6.000.00
YTD EXPENDED $ (1,289.12)
Balance $ 4,730.88
State 911 Support and Incantive Grant - Earmarked Use $ 25,210.00
YTD EXPENDED $ (16,676.83)
Balance $ 8,533.17
I State 911 EMD Training Grant - Earmarked Use $ 18,315.88
. ¥YTD EXPENDED $ (735.30)
Balance s 17,580.58
Grants FY14
Community Policing Grant - Earmarked Use $ 32.40
YTD EXPENDED 3 {25.59)
Balance $ 6.81
Gift Accounts FYt4
Police Gift Account - SOY Balance $ 2,700.72
Fruck Enforcement - Earmarked Use & 1,873.99
Newcomers Car Seat Gift - Earmarked Use $ 573.30
Gift Account Balance 8 253.43
Donations $ 12,769.00
YTD EXPENDED $ {2.590.69)
Batance $ 12,879.03
Police DARE/SRO Account - Earmarked Use - SOY Balance $ 1,490.18
Bonations 3 -
YTD EXPENDED $ (358.00)
Balance $ 1,132.19
Police K-9 Gift Account - Earmarked Use SOY Balance $ -
Donations § 1,550.00
YTD EXPENDED $ {1,135.92)
Balance $ 414.08
Funds FYi4
. Law Enforcement Trust Fund - Earmarked Use $ 5,564.32
) YTD EXPENDED $ {4,046.87)
- Law Enforcement Revenue 3 1,676.28
Interest Eamed 3 -
Bt T = s T ST e s s e e e e e e ]

2242014 - - .-
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Holliston Police Department

550 Washington Street
Holhston, Massachusetts 01746
Tel 508-429-1212
¥ax 508-429-0611
www.hollistonpolice.com
. John J. Maore Shawn F. Moore

Chief of Police Lieutenant

February 20, 2014

Board of Selectmen
Finance Committee
Town of Holliston
Holliston Town Hall
703 Washington Street
Holliston, MA 01746

RE: FY15 Concluding Message
Dear Board and Committee Members,

It'is our sincere hope that the documentation and information that has been supplied to you
sufficiently details the fiscal circumstances and challenges faced by the Police Department. We
fully realize the enormous task before you in reviewing and setting priorities on the multiple
departments that come before you every budget season. In the spirit of full disclosure and
explanation we hope that your burden is somewhat eased in regards to our department. We stand
ready to supply anything else you may need, and we look forward to the formal presentation of
these materials at one of your upcoming budget review meetings.

Very Truly Yours,

Chief John J. Moore

of Z2




z2y F z2

Frtowy Modes  Zlsly At T

s3dukuy 11 weaBoud
LULWRGES idasn
P sbeg 05:2T $102/82/20 :paiesausb juodey

%F'89  00°%02'S 00°060°¢€ $67962° 7 9T €TS'9 8672522 00°5/9 zaozu\codm 070€£5 0TZ10
) g IV

JSYHIUNG w10l
%0° 00° go°* . 00° 00° ’ 00 00° YANID SSYN 2/22s 0TZTI0
%001 00°TeT'9 00°€95°S £5°9659°§ 88'BYE‘6 S2°79/'8 19 LZs'y AY3S d0ud 06125 0T¢10
%0 TLT eo.mmn_nﬂ 00 fve'y ¥STLEL'Z £2°£69'9 . 08 ITLE 08°€€0'Y L9A3Q H0¥d 04125 OTCTO
%0°S2~ 00°641°8 oo.womHOH CE'TS8 'Y 80°'09¢'8 2Z°159°0T ¥7-0650T LVIINNWWOO 0STZS OTCIO
%6°9 00°000 08 00°59L 9% £6°602 ' 7 8E 21T v £8°989°0p 69 €V oy N 3 ASYANI O0ITZS 0TZT0
%5°9-  00°S¥9°ST 00°$Z/ ST 0¥ 65L°bT 01 '66T°ST 0b°868°TT 0¥996°0T S ¥ILNdWOD 0T902S 0TZT0
%E€"TE- oo.wHN“ﬁ 00°964°T SSU6YY T oo.mmm“ﬁ LL°T8T T 00°05S OVW MITJOD TEOZS 0T2TO
%0" 00'0zzer 00°022°¢T 00°050°L 00'0¢z'er 00557 ‘2T 00°0zz‘2T WIGOLSND 82025 01210

JAANES ASVHIUNG

S IALIS  IVROSHTD VIO ]
%L 1T~ 0°$TL'22 00°vZL Se 9L LE8'TT T STE 6T 18°6Tv‘ze 90°L6E‘2¢C 44IQ LJIHS 05905 01210
%0°'T oo IEv 62 00° 22762 00 9°686°67 SE-OPEEE 00" 9%5*vE 1nNa QAvZvH 0¥S0S 01¢10
%29~ 00°TT6°222 00°62E ‘¥ve Y SLYITI9T 60°SE6 THE PO TITT €82 L2 418°87¢ JALINIDONI Q£S0S 0TZT0
#E" 00°00.°¢ cc.mnw“w 00°5/9°8 00°052'8 00°000'6 00°522'8 ALTAIONOT §¢505 01210
%2'S oa.awm”¢m 00°206°04 95°80S ‘0L 6479100/ 65°588°6/ 05°96T°92 Vd AVGITOH 01905 01210
%L'99- 00°%¥99°¢ 0070008 YE Q0E°E ST I¥9'S Nh.mmsnm 9£°195°S INLL L4NoD ¥Zb0S OTZTO
%Z'2g- 00°¢bv'ty 00°000°5¢ £L°628°0T 2I°649°0¢ TV 6T 81 8€°99/'22 FTNOIHDSNN TZP0S 01210
XS'¥9- 00 HTZ'PT 00°000°0Y 0S° T2t ‘Ov €9°220'99 LE'QET'TY 6860098 a371na3HDs 0Z¥0S 0TZT0
%£°'99-  00°00S 007005 T £2°S¥T S6° 28 £6°E89 86°10¢ NOYLVW £ST0S 01210
%092~ 00°¥88°y 00°000°ZT 2E°82L"S 00° 00 00" 10-6% 9€£106 01210
X£'29-  Q0°00L‘ST 00°000‘0% 0§'922'02 89 Lbp'22 82 TST‘8 197906°6 L HAWILHIAC 6Z10S 01210
%" 00" 00° 00" 00’ 00" 00" dlS SaNLId ZIT0S 0TZT0
%0'T oc.mmm”¢ 00°806'Y oo.¢mv”~ ¥0°'692'S 00°0T0‘9 00°908 ¢y 1W3 SANdLS 11105 0TZTO
%6° G 00265 62 00°8v6*L7 T8°L9¥°9T 90°9¥9' ¢ 99" mmm ¥z 8T°968°'52 1vd 100HIS 19008 01210
X218 00°££27902 oo.ﬂuaNOHa 92°698 €/ oo.owo.moﬁ VT 90E ' pET 89'T6E‘T6 AINVNILN3IT 25008 01Z10
%6°'ST  00°S6T ST 00°€0T 15T 14958601 LT ¥€9'7L PL90L Y 00" 1vdSIa ALD €P00S 0T2TO
%L T~ 00°G4€'T98 oo.nmmnonw S6°LLL LS 92762 €16 20°'165"' Hﬁo T €5 949'940°T [RLERIEE D] T#00S 01210
%L°22~ 00°005‘% 00°0¢6'1 08786 SE‘98%'T 0s° mom T 76°6S4°T NI ¥3DId40 6£00S 0TZTO
%2°0¢ Q0 oom_w¢ 00 6ET 0F ST°ET6'9Z 00° 58S '6¢ 8 "ESE6E 96'0SS '8¢ B2 ERD] 0E0OS 0TZTO
%7~  00°559'09¢ 00°9TS'0L€ V17968592 £8°997'pS¢E €' v218°992 nm.amw”Nmm SINVADYIS 92005 0TZ10
%L°T 00°000°S2T 00°2¢6'¢eT TE“ZTIB'ER 00°50L ‘12T 00°000°16 L2182 e VS S, 43THD wﬁoom Oﬁmﬂo

SNOTLDILOUS

NOSRIVJINOD TVYOIMOLSIH 139aNg ¥V3AA LXIN
NOLSITIOH 4O NN L




Z5 S 32

Ftlars Miodes ZJisls  fHschnen) TIT

sad.1Auflg 1ax weabosq
vgvsummm Laasn

¢ Beq 0S°2T $102/87/20 :paaedaudb yuoday

## NVHINIW V3¥ONY AQ PIIRIBUSD - LO4TY 40 ANF xy

%0 ¢}y 00" 00" 00" 2v'y 00" 00"

00°5£8°0T
0" 00°0s | 00°05 Ii8y | 08°8¢ ¥ ov ST LE W YINOSI¥d 006¥S OTZIO |}
0" 00°000°E 00°000'€ 19°942°7 by 4902 ¥1951°2 Ty 1€8°1 NS HISINAD 02s¥S OT2T0 |,
%0 oo.ocmnﬂ 00°00S'T 6¥"SSH'T 9T ¥L9't 90°12L 72°908'T 7ddns 5Q18 00SyS 0TZTO
XL'6ZZ 00°00E'T 00" S6¢€ §9°€6T 6£°859 00'STZ 00’ SWHOJINN Z62¥S 0TZT0
X0 00° 068 £ 00°068°¢ 00° TE'960'Y L8pL'e BE'C90'E NOLLINOWWY
%0° 00" 000°2 007000'2 SS9 £27201¢ 98°/p6'T 257906 ¢ dNS 331440 002%S 01ZT0

_
EC2pS OTZI0 _
f
|

00z'T
000 8

3Y DIddvil

%0°0¥T  00°
00" 3y I TDIHIA

00°202‘T

5TIVILLOY
10

NOLSITIOH 40 NN ™1




36 o/ 29

Hadmont 2T

350y

St Hpdes

T abed

04799~
€2°¢8-
Ly 99~
£9'99~
46792~

§2°29-

88°S

£7°L8
$6°ST
ot T-
89772~
£8°02

69°¢-

FONVIHD
LNINNId

00°¥99°2
Q0" 2y
00" ¥TZ'bT
00° 008
00'v88'R
00°00T'ST
00"
00°956'p
00°265'62
00°€22'90Z
00°56T'S21
00°S2£°198
0070051
00°00S ‘8%
007559 09¢

00°000°'521
QILSINQ Y

00°000'8
00°000°'SZ
00'000'0¢
00°00S'T
00°000'2T
00'000' 0y
00’
00°806'p
00°8%6"'£2Z
00" TLT'0TT
00°£0T"IST
00°'256'0.8
00" 0¥6‘T
00° 6T OF
00°919'0.¢

00°226' 221
VALY
03133(0%d

00°000°8
00°000°52
00°000*0
00005 T
00°000'2T
00°000' 0¥
00"
007806t
00°'8¥6' 42
00°TLT'0TT
00" €0T'TST
00°£56°0.8
00° 051

00°6ET' 0¥

00°919'0L¢

00°226'221
139008 Qv
1NINANT

baydapBq iar weabosd
Adepdgag 149sM
£¥IET PT02/92/20 ipeiessuald iodoy

= ¥Zv0S-0000-00-0- 01Z-
INIL 110D

- 12905-0000-00-0- OTZ-
IWLLNIA0 I INOIHISNN

- 0Zp05-0000-00-0- 012~
WILYIAC A3TNGIHDS

- L5T05-0000-00-0- 072~
NOYLYW

~_9£T05-0000-00-0- 012~
ONINIWYL IWILYIAO-YIDIIH0 &)

-_62105-0000-00-0- 0T2-
ONINIVHL ~ 3WILNIA0

- Z1T0S-0000-00-0- (0t2-
ON3dILS SSINLIA

- TTT05-0000-00-0- 0T2Z-
SAN3dYLS 1W3

- 1900S-0000-00-0~ 0T2-
I0¥.LvVd T00HDS

~ Z500S-0000-00-0- 012~
ANVNILNIIN

- E¥005-0000-00-0- OTZ-
SYIHOLVISIA NVITIALD

~ T¥00§-0000-00-0- 0TZ-
S3T¥VIVS | S¥IDTA40

- 6£00§-0000-00-0- 01z~
44IQ 35VM 39YYHD NI H3IDI440

- 0£00S-0000-00-0- 012-
o143

-_92005-0000-00-0- 0TZ-
SITHVIVS | SINVIOUIS

- 8T005-0000-00-0- 012~
AUVIVS §,J3THD

NOLLdI43S30 INNODDY

[0OYA

002- 100
PZv0s

00Z- 100
12405

00Z- 100
02v08

002~ TOO
£5T0S

002~ 100
9ETOS

002- 100
6210%

00Z- 100
(49 <131

00Z- T0Q
11108

002~ 100
19005

00z~ 100
2500¢

002~ T00
£v008

002~ 100
100S

00Z- T00
6£00S

002~ 100
0€00s

002~ T0C
9200%

007~ 100
8T00S

01zZT0
01210
0T210
01?10
01210
01?10
0TZT0
Q1210
01210
01210
01210
01270
0110
01210
01210

01210

NMOL - 5139008 SNYINWO $TOZAd TSTOZ NOILDILO¥d L39dne

$1S3ND3Y 139an9 INIWLNVH3IA

NOLSITIOH 40 NMOL




27 S PP

Pty Whndes  3/ishy At VIT

bJadepbq 141 wedBoud :
dapdges tdesn !
mv"mavﬁo~m-o"vuuuuug-uugonox

bd abed

- TE0£S-0000-00-0~ OTZ- 00Z- T00

£1°9T  00°000‘ST 00700S°ST 00005 ‘T dIV4IY ITDIHIA TEOES  OTZIO
, - 0Z0€$-0000-00-0~ OTZ- 00Z- 100
TP'89  00°p0O2'S 00'060°¢ 00°080°€ FIYNIINIVIW SANNOYD/5a18 020£S 01210
- 24¢2$-0000-00-0~ OT2- 00Z- 100
00’ 00' 00" 00° SILVAdN SMYT IVIANID SSVW 20225 01210 )
- 06125~0000-00-0- 0TZ- 00Z- TOO
£0°0T 00°121'9 00°€95'S 00°€95'S S3DTANIS TYNOTSSAA0Ud 06T2S  OTZI0 _
- 02T25-0000-00-0- 0TZ- 00Z- TOO !
20°TLT 00'ELL'TT 00 bbE‘Y 00" boe 'y 1IAVYL B dOIEAIA TYNOTSSIIOUd 04125  QT210 _
. . + 05125-0000-00-0~ 0TZ- 002- 100 _
86°¥2- 00'6.1'8 00°'206'0T 00°206'0T SNOTLVYIINNWWOD 0ST2S 01210 i
- 0I125-0000-00-0- 0TZ- 00Z- TO0 !
26’9 00°000'05 00°'59/'9% 00°59L'9v SITLIVILN B ASHING OTT2S 01210 _
\ -019025-0000-00-0- .0TZ~ 002- 100 P
Sb*9- 00°5¥3'ST 00°'v2L'91 00°¥2L'9T LDVYINOD 3DIAYIS WILNdWOD 0T1902§ 01210 ;
, - T£025-00000-00~0- 0TZ- 00Z- TOO w '
6¢°26- 00°912'T 00°964'T 00°96'T YINOD 3JAS INIHOWVW ¥ATAOD TEOZS  OTZI0 ;
- 82025-0000-00-0- 0TZ- 002~ 100 _
00° 00°0ZZ‘21 00°'022'2T 00702221 SIDIAYIS IVIAOLSND 82025  OTZT0
- 0T61§-00000~00-0- 0TZ- 00Z- TOO
A Y4 00°002'22 D0'SST'T2 00°SST'T2 ADVYLINOD/IINVMOTTV WNO4INN 01615  OTZTO ﬁ ;
. . .- 05505-0000-00-0- 0QTZ- 00Z- 100 :
0L 1T~ 00°viL'2e 00°vzL'52 00°¥2L'5? 1d3d 3DIN0d/TVIINIURAATA LATHS 0sS0S  0TZ10
. - 0vS05~-0000-00-0~ 0QT2- 002~ TQO
$0°'T 00" 1£¥ ‘62 00°421'62 00°£21'62 AVd ALNG QuvZVH 0vs0s 01210
- 0£50%-0000-00-0- O0T2Z- 002- TOO Pl
2L°9- 00'116'222 00°62¢"'v42 00°'62¢8'bv2 Ld320 30IT0d/AVd IATINIONI 0€£S0S 01210 ;
~ §250§-0000-00~0- 0TZ- 00Z- TOO
62" 00°00L'8 00°5.9'8 00°59'8 ALIA3DNOT §2505  0T1ZT0
- 0T50$-0000-00-0- 012~ 00Z- TGO

00°18S b2 00°206'04 0020602 AVd AVAINOH 01508 _
FONVHD a3153nH3IY VLDV ! Lo
LNIDYId (31535 0Ud NOLLAI¥DSIO LNNODJY  £0Yd LD3rd0 ago .

NMOL - 135008 SNBINWO $TOZAd TSTOZ NOLLIICOYd L3DANA _

S183N0IY 139aN9 INIWLNVLIA
NOLSITIOH 40 NMOL

I
_
_
L
1
i
1
i




SNGhY ooy T TE oL 23

//74/77 %}ﬂd%

€

abed

0s°T

Q0°

00"

00’

T1°622

00*

00*

ABNVYHD

N3 JYId

Q0°589*
00°55¢"*

Al =
oy
mee

00°

00°0s

00°000'E

00°005'T

00°008'T

00°068 ‘¢

0070002

00°002'T
[iE]

~Nay

00°SSE'SSE"2 00°SSE'SSE'T
00" 00°

00° 0§ 00°05
00°000°€ 00°000'€
00°005'1T 00°005'T

00° S6€ 00" S6E

00° 068 00°068°¢E
00'000'Z 00°000°2

00° 00§
VLY

00 ' 005

baydepBy
Adapdeag
EVTET $102/92/20 :pasvsauab sodey

»n LNIWLYVYAIA ID1710d Aq po3wdsuap - LYod3¥ 40 N3 wa

1SIVLOL
CONITIID L3vans

-0T2£85-0000-00-0- 0T2-
ANSWJIND3 Ld3g 3DIN0d

- 006¥$-0000-00-0-  OTZ-
SIVaN HANOSIHd

- 075%§-00000-00-0~ OTZ-
§3I7ddNs ¥ISINUD

- 008%S-  0-00-0- OT2-
F11ddNS LNIVW SANNOAD/ONIA1INE

- C62¥5-0000-00-0~ O0TZ-
ANIWIINDI/ONIHLOTI/WHOIINN

- €4Z¥5-0000-00-0~ OTZ~
NOILINNWWY

- 002+5-0000-00-0- 0TZ-
$31I7ddns 301440

- 9£0£5$-0000-00-0~ O0OTZ-
YIVd3Y DIJIVHL

NOTLAIHDSHU INAOD3Y (0%
NMOL - S1390N8 SNEINWO STOZAd TSTOZ NOILDICOMNd L3Dang

S1S3N03Y 1390N8 LININLYVLIA

002- 100
012898

002- 100
006%¢

002- 100
0Z5vS

002~ 100
00S#S

002- 100
262vS

002- 100
EL2bS

002- 100
002vs

002~ 100
9£0€S

tax weabodd
s49sh

0TZ10

01210

0TZT0

01210

01210

01210

0TZT0

NOLSITIOH 40 NMOL

i
i




Fintogs Mindes BLEy ety BIT F9 el 2

WA

Holliston Police Department

550 Washington Street
Holliston, Massachusetts 01746
Tel. 508-429-1212
Fax. 508-429-0611
John J. Moere Shawn F. Moore
Chief of Police Lieutenant
moorej@hollistonpolice.com moore@hollistonpolice.com
STAFFING ANALYSIS
Lieutenant Position
Comparative Analysis
Town Population Sworn Officers Lieutenants
Bedford 13,320 28 2
Weston 11,261 23 2
Westwood 14,618 25 2
" Raynham 13,383 21 2
Kingston 12,629 24 2
Whitman 14,489 25 7

Holliston 15,002 22 1
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MEMORANDUM
“TO Finance Commi‘ttee, Board of Selectmen
FROM Tom Smith, Superintendent 77 < -

DATE March 3, 2014
SUBJECT Highway Dept. Budget FY '15

The Highway Department budget for Fiscal Year 2015 is being submitted to the Finance
Committec. This includes a 1% increase in salaries for our personnel, and an overall
budget increase of 1.5% over last year’s budget. In order to meet the guidelines for a
1.5% increase, we added funds to the following lines:

01420 — 52024: $8,000 to Upbranch
01420 - 52190: $3,522 to Professional Services.

For the past three years, the Finance Committee has authorized reserve fund transfers to
the Upbranch line to support the efforts of the Tree Warden to implement an effective
tree maintenance program.

The Professional Services line is used primarily to fund work that needs to be done by
outside contractors with specialized equipment, primarily to help us maintain the recycle.
center.

Capital requests for Fiscal Year 2015: Replacement of a 1999 large dump truck and plow
($130,000), and replacement of a 2005 Chevrolet dump truck and plow (850,000). A
spreadsheet with our fleet replacement schedule through Fiscal Year 2021 is included in

. -our budget packet. '

Fuel System: The town’s fuel system is in need of upgrades. We will be submitting a
Special Article through the Board of Selectmen for the replacement of the two gas pumps
and monitoring system in FY 2015. Also, the Finance Committee needs to be aware that
our underground gasoline tank must be removed and replaced in 2017 per the Department
of Environmental Protection agency requirements. As we approach that date, I will:
obtain estimates for the cost of this project and keep you apprised for planning purposes.

Chapter 90 and Capital Account expenses: [ have included a copy of our five year road

repair schedule, through 2018. We will be using a combination of Chapter 90 funds and
Highway capital for funding. '

' HIGHWAY DEPARTMENT

63 ARCH STREET, HOLLISTON, MASSACHUSETTS 01746-2304

TEL: 508-429-0615
Website: www.townofholliston.us
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I'look forward to meeting with you in person to review the budget in detail.

ce Paul LeBeay

" HIGHWAY DEPARTMENT

T HOLLISTON, MASSACHUSETTS 01746-2304
TEL: 508-429-0613
Website: www townofholliston.us

63 ARCH STREE
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HOLLISTON HIGHWAY DEPARTMENT
CAPITAL IMPROVEMENT PLAN

FY 2015
In order of priority: f

Replace one 1999 Sterling dump truck with plow $130,000

Replace one 2005 Chevy dump truck with plow $ 50,000
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Fintn Mindes 3108 )1y Mladmwrd X ) op Y,

FY15 BUDGET REQUEST
WATER DEPARTMENT
Expended B ded Exy ppropri Change
DEPT.  AGGT. Fiscdl Yoar  Fiosal Year  Fiscal Year Fiscal Year 24 to
NO. NO. ACCOUNT NAME 2011 2012 2013 2014 2015
60150 WATER
50005  Commissioners 70 ¢} 49 100 0
%0020  Superintendent 81,596 83,2685 64,121 84,062 1.886
50027  Operations Manager 71,673 73.159 73.891 74,630 745
50030  Chisf Operator 10,965 o (1] o 61,194
60032 Foreman a Ly 0 ] 54,413
50032  Accounts Clerk 0 [ ] 1] 0
500405  OperatorsMiater System 207,867 224,872 239,346 288,483 (90,684)
$0045  Office Manager 47,149 48,127 48,586 49,072 431
50046  Principal Clerk 38,551 39,354 39,585 40,145 401
50063  Temporary Labor 19,148 25203 7,738 20,400 204
50071  B.WC. Meetings 2810 2,230 2761 3,535 35
50192  Longevity 450 450 500 500 0
50239  Police Details 6,879 9,800 3,559 7,500 [}
50410 EMO.T 17,333 24,959 24,257 18,000 180
50452  Flouridation 11,645 4,218 14,747 14,750 148
Comp Time (¢} o Q 4] [}
Subtotal Personal Services 516,137 835,660 # 539,132 # 602,087 29,026
51710 Workers' Compensation 12,737 12,300 13,624 15,901 (5,003)
51720  Disabifity Insurance 1,840 1,915 1,991 2,254 (302)
51740  Life insurance 238 219 224 261 @
51750 - Health insurance 59,362 35,2685 53,017 77,854 3,930
51760  Medicare 5,842 6,162 6,368 7.158 (1,004)
51770 County Retirement 79,160 78,160 79,160 97,000 {15,462)
OPEB [} [} 8,750 ) g
Subtotal Berefits 159,379 135,021 163,134 200,429 (25,712)
51000 PERSONAL SERVICES 675,516 670,880 702,266 802,516 3,314
52110  Energy & Other Utilities 29,137 24,524 24,412 36,000 [}
§2120  Efectricity 181,708 189,860 179,488 187,000 18,000
52150  Communications 29,424 28977 25311 25,250 550
52170  Professional Development 4,483 7.014 7,695 7,300 0
52190  Professional Services 97,750 121,435 120,424 128,000 a
52730  Town Hai 4] [:] Q o Q
52000 PURCHASED SERVICES 342,592 374,810 357,329 377,556 18,550
53010  Tank inspection o ] [} 0 0
53020  Buiiding Repairs 5,372 5,791 5,975 5,000 ¢
53026  Well Cleaning 6,850 o o 10,000 5,000
53030  Maintenance [} 15 [ [} [}
53031  Vehicle Repairs 4242 6,812 6,025 6,000 4,000
53073 Paris 24,256 40,294 49,363 40,000 1]
53872 Computer Repairs 7,350 3,757 2,945 14,000 [}
53000 . REPAIR & MAINTENANCE 48,070 56,669 64,308 75,000 9,000
54052  Fisld Expenses 196,105 208,747 184,551 203,000 a
54200  Office Supplies 11,453 8,952 10,735 12,100 (100}
54300  Vehicle Supplies 14,643 14,718 15,915 10,250 4,750
54600  Equipment [+] v) 0 1,500 [H]
54000 SUPPLIES & MATERIALS 222,201 232,416 211,201 226,850 4,650
56920  Safe Water Assessment 3,435 3,304 2,904 3,600 "]
58000 INTERGOVERNMENTAL 3,435 3,304 2,904 3,600 o
57500  Principal 565,000 700,000 825,000 715,707 (105,707
57610 Interest 265,604 292 836 269,880 304,007 {60,351)
§7000 DEBT SERVICE 830,504 992,836 1,084,830 1,018,714 {166,058)
58001 Hydrants 0 [ o 2,500 2,500
68256  Roof Repiacement [ 0 0 0 4
58403  Improvements 0 Q0 0 1] 4]
58000 CAPITAL OUTLAY ] [} 0 2,500 2,500
TOTAL WATER 2,122,418 2,327,716 2,432,888 2,507,730 {128,044)
GUIDELINE 2,545,346
Revenues 2,218,497 2,306,699 2,450,245 1,996,198
Risks to the proposed budget
1
2
3
4
5

for further budgetary savings:

mAWN g




