
12/28/2015 AppropriatedExpended Appropriated Expended AppropriatedExpendedAppropriate Expended Requested Change
DEPT. ACCT. Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FY16 to
NO. NO. ACCOUNT NAME 2013 2013 2014 2014 2015 2015 2016 2016 2017 2017

1154 TECHNOLOGY
50038 Technician 78,609 78,609 79,395 79,395 83,913 78,446 84,753 26191 86871.83 2,119
50192 Longevity 100 100 100 100 100 100 100 0 0 (100)

Subtotal Personal Services 78,709 78,709 79,495 79,495 84,013 78,546 84,853 26,191 86,872 2,019

51710 Workers' Compensation 0 0 0 0 0 0 0 0 0
51720 Disability Insurance 0 0 0 0 0 0 0 0 0
51740 Life Insurance 0 0 0 0 0 0 0 0 0
51750 Health Insurance 0 0 0 0 0 0 0 0 0
51760 Medicare 0 0 0 0 0 0 0 0 0
51770 County Retirement 0 0 0 0 0 0 0 0 0

Subtotal Benefits 0 0 0 0 0 0 0 0 0
51000 PERSONAL SERVICES 78,709 78,709 79,495 79,495 84,013 78,546 84,853 26,191 86,872 2,019

52150 Communications 1,000 482 1,000 590 600 627 500 373 600 100
52170 Professional Development 0 0 0 0 0 0 0
52190 Professional Services 4,512 4,511 4,152 4,152 4,152 4,152 4,152 4,152 4,100 (52)
52000 PURCHASED SERVICES 5,512 4,993 5,152 4,742 4,752 4,779 4,652 4,525 4,700 48

0
54200 Office Supplies 300 218 300 215 500 357 400 0 300 (100)
54000 SUPPLIES & MATERIALS 300 218 300 215 500 357 400 0 300 (100)

0
58340 Computer Equipment 7,157 7,064 8,106 7,992 8,906 8,141 7,906 2,587 7,406 (500)
58000 CAPITAL OUTLAY 7,157 7,064 8,106 7,992 8,906 8,141 7,906 2,587 7,406 (500)

TOTAL TECHNOLOGY 91,678 90,984 93,053 92,444 98,171 91,823 97,811 33,303 99,278 1,467

GUIDELINE 99,278

Risks to the proposed budget:
1.  Mission Critical printers under service contracts will not be covered next year.
2.  For the second year the Capital Outlay line item is again being cut which will limit the number of printer/computer parts and network equipment that can be replaced
3.  Seen uptick in computer viruses that current free antivirus software is not protecting against.  Would like to invest in managed robust antivirus program
4
5

Opportunities for further budgetary savings:
1.  Bring the repairs of printers in-house instead of requiring a service contract
2.  When equipment is needed, continue to be creative in purchasing
3.  Work with local vendors to lower cost on required service contracts.
4.  With the new backup system in place, Office Supplies will be reduced with reduction in paper, elastics, backup tapes, labels needed 
5.  Leverage new Town Hall POE Network equipment to power phones resulting in not needing to purchase phone power supplies 
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