
1/5/2016 Appropriated Expended Apropriated Expended Appropriated Expended Appropriated Expended Requested Change % Change
DEPT. ACCT. Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2016 to 2016 to
NO. NO. ACCOUNT NAME 2013 2013 2014 2014 2015 2015 2016 2016 2017 2017 2017

1220 FIRE
50019 Fire Chief 71,512 69,655 72,227 72,505 74083 74,529 78,105 50,298 84,755 6,650 8.51%
50028 Captains 31,990 32,695 32,310 27,915 32625 28,194 32,950 15,896 33,775 825 2.50%
50029 First Deputy Chief 5,050 0 5,101 5,101 5150 4,949 13,800 3,515 14,145 345 2.50%
50042 Firefighters 253 0 250 0 250 0 250 0 250 0 0.00%
50043 Alarm Dispatchers 130,172 154,643 131,474 197,489 142499 155,857 144,145 94,072 155,795 11,650 8.08%
50052 Lieutenant 29,620 25,320 29,916 22,578 30200 25,815 30,500 11,297 31,250 750 2.46%
50054 Firefighters Stipend 196,050 178,539 199,153 166,993 201144 173,298 205,925 104,472 211,075 5,150 2.50%
50055 Firefighters 58,145 85,762 99,305 60,129 100270 78,069 100,270 33,902 86,250 (14,020) ‐13.98%
50239 Police Details 0 0 0 0 0 0 0.00%
50410 Overtime 0 0 0 0 0 0 0.00%
50430 Overtime Dispatch 1,400 0 1,400 1250 0 1,250 549 1,250 0 0.00%
50435 Weekend Duty 22,800 21,947 23,997 20,462 24237 21,078 24,475 11,474 25,085 610 2.49%
50510 Holiday Pay 6,730 6,199 6,797 5,922 6797 6,192 6,850 5,853 7,020 170 2.48%
50525 Longevity 5,100 7,125 5,100 7,000 5150 6,700 5,200 6,700 5,300 100 1.92%
50920 Training 116,377 56,925 85,000 58,350 80000 58,050 80,000 36,675 80,000 0 0.00%

Subtotal Personal Services 675,199 638,810 692,030 644,444 703,655 632,730 723,720 374,703 735,950 12,230 1.69%

51710 Workers' Compensation 0 0 0 0 0 0 0 0 0.00%
51720 Disability Insurance 0 0 0 0 0 0 0 0 0.00%
51725 Accident Insurance 0 0 0 0 0 0 0 0 0.00%
51740 Life Insurance 0 0 0 0 0 0 0 0 0.00%
51750 Health Insurance 0 0 0 0 0 0 0 0 0.00%
51760 Medicare 0 0 0 0 0 0 0 0 0.00%
51770 County Retirement 0 0 0 0 0 0 0 0 0.00%

Subtotal Benefits 0 0 0 0 0 0 0 0 0.00%
51000 PERSONAL SERVICES 675,199 638,810 692,030 644,444 703,655 632,730 723,720 374,703 735,950 12,230 1.69%

52110 Energy&Utilities 24,375 22,177 24,389 25,563 23,000 26,327 23,000 10,240 23,000 0 0.00%
52150 Communications 5,000 3,982 5,000 3,207 4,500 2,975 4,500 1,749 4,500 0 0.00%
52170 Professional Development 4,000 6,903 4,000 3,262 4,450 4,082 4,450 3,195 4,466 16 0.36%
52190 Professional Services 14,000 12,143 14,000 15,158 15,200 13,627 15,200 11,329 15,200 0 0.00%
52000 PURCHASED SERVICES 47,375 45,205 47,389 47,190 47,150 47,010 47,150 26,513 47,166 16 0.03%

53020 Buldings/Grounds 6,500 13,127 11,800 8,946 6,800 7,640 6,800 4,758 6,800 0 0.00%
53031 Vehicle Repairs 25,000 17,142 12,000 13,472 41,000 36,146 14,000 5,236 14,000 0 0.00%
53000 REPAIR & MAINTENANCE 31,500 30,269 23,800 22,418 47,800 43,786 20,800 9,994 20,800 0 0.00%

54200 Office Supplies 3,000 1,511 3,000 5,082 3,000 1,051 3,000 1,148 3,000 0 0.00%
54247 Breathing 3,750 1,922 3,750 4,022 3,750 9,819 3,750 3,508 3,750 0 0.00%
54292 Uniforms 3,000 646 3,000 1,593 3,000 521 3,000 132 3,000 0 0.00%
54300 Vehicle Supplies 2,500 1,488 2,500 1,385 2,500 834 2,500 1,451 2,500 0 0.00%
54000 SUPPLIES & MATERIALS 12,250 5,567 12,250 12,082 12,250 12,224 12,250 6,239 12,250 0 0.00%

58758 Replacement Equipment 5,500 1,547 1,500 6,000 3,104 6,000 1,187 6,000 0 0.00%
58760 Machinery 1,500 0 6,000 2,068 1,500 296 1,500 281 1,500 0 0.00%
58920 Fire Protection 3,000 1,113 5,000 9,906 5,000 2,185 5,000 1,095 5,000 0 0.00%
58925 Large Diameter Hose 0 0 0 0 0 0 0 0.00%
58000 CAPITAL OUTLAY 10,000 2,660 12,500 11,974 12,500 5,585 12,500 2,563 12,500 0 0.00%

TOTAL FIRE 776,324 722,511 787,969 738,108 823,355 741,336 816,420 420,012 828,666 12,246 1.50%

GUIDELINE 816,420 828,666

Revenues 10,925 16,275 15,033 16,050 9,350

Risks to the proposed budget:
1 Fire Department operational costs which were shifted to the Ambulance budget in the last decade
2 Department head salary below market
3 Minimal funding for professional development
4
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Opportunities for further budgetary savings:
1 Sharing resources with other Town departments
2 Renewable energy solutions
3 Performance management (data driven decision‐making)
4 Fee increases
5
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