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1 Adjourn to a fixed time or recess " Yes Yes Yes Majority No | No
2 Point of no quorum No No No None No Yes
3 Fix time and date to which to adjourn Yes Yes Yes Majority Yes No
4 Point of personal privilege No No No ~ None No | Yes
5 Reconsideration (see s. 15) Yes Yes No Majority No Yes
6 Lay on the table Yes Yes No Majority Yes No
7 Move the question (see s. 14) Yes No No Majority No No
8 Extend the speaker’s time (see s.11) . Yes No No 2/3 No No
J
9 Postpone an article to a time certain Yes .Yes Yes Majority | Yes No
10 Commit or ‘refer a matter Yes Yes Yes Majority Yes No
11 Amend (not amendable more than twice) Yes Yes Yes Majority Yes No
12 Postpone indefinitely (if not main motion) Yes Yes No Majority Yes No
None Main Motion Yes Yes Yes Variable Yes No
None Take from the table Yes No No Majority No No
None Advance an article from order in Warrant Yes Yes Yes 2/3 No No
o Point of order or procedural information | No No No None No Yes -
* Appeal ruling of Moderator Yes Yes No 3/4 No Yes
* Divide a question Yes Yes Yes Majority Yes No

* Same rank as motion out of which it arises.

" Length of Speeches Except in the discretion of the Moderator, no person shall speak more than two times or more

than a total of fifteen (15) minutes upon any question without obtaining leave of the meeting unless to correct an

error or answer a question. ‘
Moving the Question A motion to move the question need not be recognized by the Moderator unless the Moderator
is satisfied that various views on the subject have had an opportunity to be heard. A motion to move the question

shall not be made by the last speaker on the question under debate.

Reconsideration Any voter may make a motion to reconsider. No vote shall be reconsidered unless the motion to
reconsider is made at the same session and within one-half hour of the original vote. No question shall be twice

reconsidered except by a two-thirds (2/3) vote of the voters present and voting. If a motion to reconsider passes,

the subject question must be voted upon at the same session as the original vote.
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To the Citizens of Holliston:

The Finance Committee submits this warrant for your consideration of the FY'10 Omnibus
budget and associated articles.

Financial Overview

This report is based on current revenue and expense projections and a balanced understanding of
Holliston’s town services. As everyone is aware, the global economic slowdown is having a
profound effect across both the private and public sector. Earlier in 2009, in the face of
significant revenue declines, the state reduced local aid for the current year. This translated into
an unanticipated reduction of $187,812 of local aid for Holliston for FY09 (ending June 30,
2009). As the state revenue picture continues to deteriorate, it is clear that local aid will also be
significantly reduced in FY'10; the only outstanding question is the magnitude of the cut.

In a typical budget year, the state budget process is nearing completion by the time of Town
Meeting and the Finance Committee has a reasonable degree of confidence in our revenue
projections. However, with no state revenue ‘bottom” in sight, there has been no significant
progress on the FY10 state budget. In fact, there are several conflicting messages coming from
Beacon Hill about expectations for local aid in FY10. Furthermore, the various economic

~ stimulus packages coming from Washington have yet to be fully ‘sorted out’ into exactly which
programs will get funding, how much funding they will receive and what restrictions, if any, will
be placed on this one-time money. These factors have made the revenue picture much less
certain than it usually is heading into Town Meeting.

At the start of the FY'10 budget process, the Finance Committee, with the help of the Town
Administrator, reviewed the fiscal picture at the state level and determined that it is likely that
Holliston could be facing local aid cuts of approximately 15% (81,459,475 million) compared to
what we were scheduled to receive at the start of the current year (FY09). The first budget
proposal from Governor Patrick at the end of January 2009 recommended a cut of approximately
$400,000; however, the revenue projections in that budget were overly optimistic and assumed a
significant amount of federal assistance along with increases in taxes and fees. In the two
months since that proposal, it has become clear that these projections may not hold, and the state
legislature has signaled that it is not willing to support all the new taxes and fees recommended
by the Governor. The latest state revenue figures, received April 3, show a continuing decline in
collections. Unfortunately the trend is suggesting that our expectation of a 15% cut in local aid is
more realistic than the cut the Governor has recommended.

With this backdrop, the Finance Committee set a budget guideline of -5%, while allowing for a
3% increase for salary expenses. Over the past five months, the Committee has met with all
Town departments and committees to consider how to best allocate our limited resources. We
have worked with the departments and committees to understand how to respond to service
needs. '

The Finance Committee is aware that requiring departmental budgets té shrink will impact the
level of service that the various departments provide, especially on top of the budget reductions
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that took place in FY09. Unfortunately, the Finance Committee has no means to address these
impacts to the operational budgets; we cannot recommend spending money the town does not
have. The omnibus budget presented represents recommendations at or below guideline for most
town departments (some budgets may not look like they are guideline budgets due to some
reallocation of funds between departments).

The Finance Committee will be closely monitoring the fiscal picture as it becomes clearer over
the coming months and will take appropriate action as needed to insure that Holliston’s expenses
stay in line with revenues. It should be noted that, given the uncertainty in the amount of
local aid Holliston will receive in FY10, it is possible that the Finance Committee will
recommend budget changes on the floor of Town Meeting, especially if action on the state
budget suggests that our projection is inaccurate. :

In Article 13, the Selectmen have proposed continuing the trash fee at the current level of $170 to
support the budget requests. This funding is required to appropriate the recommendations in the
omnibus article. If the fee is not renewed the revenue would have to be replaced or services
would have to be reduced to bring the budget back into balance. '

Capital Reserve/Stabilization Funds

The Finance Committee, in Articles 22 and 23, is recommending an appropriation of $350,000 to
each of the Capital Reserve and Stabilization Funds. The funds for this appropriation are from
one-time monies and the capital appropriation that is part of the budget. The Finance Committee
feels it would be fiscally unsound to use these monies for ongoing operational expenses.
Furthermore, increasing our reserves will help the town minimize the cost of the debt for the
police station, which is due to be financed in FY10. Due to past years’ use of the reserves to
fund operations, there is now only about $1.4 million in the combined funds. This represents
approximately 2.8% of the operating budget. The historic high for these funds occurred in 2002,
when the combined funds were approximately $4.3 million.

Capital Budget Highlights
Given the fiscal uncertainty, the Finance Committee is recommending indefinite postponement
of Article 15. Any capital purchases will be addressed at the October Town Meeting.

The Finance Committee is indebted to the many dedicated and talented town employees whose
efforts make this process and report possible. We would like to commend the committees and
departments for their spirit of cooperation in working this budget. Their continued efforts on
behalf of the town are appreciated. We would like to give special thanks to our secretary Faith
Antonioli whose support through our many meetings was vital to our success.

Respectfully submitted,
HOLLISTON FINANCE COMMITTEE

John D. (Jay) Leary, Jr., Chairman Pamula C. Zicko
Kenneth S. Szajda, Vice-Chairman : Mark J. Schultz
Thomas F. Meehan, Secretary James E. Crews, Jr.
Gordon W. Johnson, Jr. : Faith Antonioli, Clerk



Revenue Planning
The Finance Committee annually reviews and analyzes revenue information from several prior
years through the current year and projecting out over the next three to five years. Certain basic
assumptions are used in this process:

- real estate tax revenues will increase at the rate of 2.5% per year;

- revenue from new growth will further increase real estate tax revenues at the rate of
approximately 2% per year; and -

- State aid revenue will remain unchanged in many categories and the total of all State aid
will be slightly more than the amount received the prior year.

In fact, State aid had been increasing by an average of nearly 10% per year for the five years
ending in FY02 but had decreased by more than 20% over the next three fiscal years. There was
a slight increase in FY06 (1.5%), a more than modest increase in FY07 (8.8%) and a slight
increase in FY08 (1.5%). State aid in FY09 was initially announced at a 3.9% but an unusual
midyear cut has reduced the increase to 1.9%. We built our budget assumptions for FY10 on a
15% decrease in State aid, taking into account the extraordinary economic downturn. New
growth, as determined by the Board of Assessors, has been variable, showing an average increase
of 6% per year from FY02 through FY07 but then dropping steeply (-28.5%) in FY08 with an
increase of 12% in FY09. We expect that new growth in FY'10 will be less than one-half of the
FY09 amount. ‘

Each year, the Committee also reviews projected available revenues from restricted funds such as
water surplus, ambulance fees and the Capital Expenditure Fund. Water surplus funds are
available to cover capital projects specific to the water distribution system. Ambulance fee
revenues are available to cover the costs of providing ambulance services and replacing
ambulance vehicles. The Capital Expenditure Fund can be used for capital projects, acquisitions
and improvements in general.

The use of the projected revenues to support expenditures was then based on a few general
assumptions:

- employee benefits will increase an aggregate of 10%, primarily due to health
insurance and retirement system increases;

- capital projects will be limited; and

- current and proposed debt is fully funded.

This is a basic framework within which we began the annual budget deliberation process.

FY10 Budget Requests
We issued a guideline for departmental budget requests suggesting a limit of a 3% increase for
wages and salaries and an overall -5% reduction in expenses from FY09 to FY10. Departments
were also asked to identify any changes for FY10 in the schedule of capital projects Wthh was
originally developed in 1994 and has been updated annually since then.
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Departments submitted their budget requests to the Town Accountant. The Finance Committee
reviewed the various capital and operating requests with the individual departments from January
through April. Our specific budget recommendations appear in the column headed
Recommended Fiscal Year 2010 in the Omnibus Budget. Our recommendations concerning
special article appropriations appear after each of the articles.

The following is a summary of our omnibus budget recommendations.

Operating Budget Comparison, FY09 to FY10

FY09 FY10 % Change
General Government 2,015,263 1,897,895 -5.82
Culture & Recreation 767,736 745,629 -2.88
Pensions & Benefits 5,390,972 5,819,957 7.96
Public Safety 3,126,950 3,229,591 3.28
Solid Waste 1,021,120 1,029,334 .80
Debt Service 5,275,062 5,163,143 -2.12
Local Schools 26,833,439 26,406,774 -1.59
Keefe Technical School 429,941 372,598 -13.34
Public Works 1,677,721 1,584,215 -5.57

Water Department 2,122,942 2,057,772 -3.07

General Government

Most of the individual budgets in this service area met the budget guideline, with many
identifying ways to cut beyond the requirements of the guideline. The Selectmen, Town Clerk,
Treasurer/Collector, Conservation and Building Inspection budgets all include reductions in staff
hours and/or voluntary wage concessions.

Culture and Recreation

Our recommendations in this area are at the budget guideline. The Library budget includes a
reduction in hours of operation and voluntary furloughs for some employees. The Youth and
Family Services budget includes a reduction in staff hours.

Pensions and Benefits

Renewal rates for group health and life insurance plans offered by the Town are budgeted at an
overall increase for FY'10 of approximately 7%. The Town contributes 60% of health insurance
premiums for HMO plans and 50% for non-HMO offerings. Costs of the retirement program are
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expected to increase by nearly 10%. The Pensions and Benefits area also includes Medicare
expenses, unemployment benefits, disability insurance, workers’ compensation and sick leave
reserves.

Public Safety

Our recommendations include guideline funding for Auxiliary Police, Fire, Emergency
Management, Building Inspector, Animal Control and Sealer of Weights and Measures. Our
recommendation for Police allows for maintaining current staffing levels. The Ambulance
budget is funded from the income generated by ambulance fees. The intent of the ambulance
billing system has always been to provide a fund for defraying the expense of replacing
ambulance vehicles and for offsetting expenses associated with the ambulance service.

Debt Service

The recommended debt service budget for FY10 shows a decrease of $111,918.
Reimbursements from the State for more than 60% of the school building project started during
FYO01 for the Elementary school portion and in FY05 for the High School and Middle School.

Schools

The local school budget recommendation is $300,000 above the guideline and does not include
federal stimulus funds, which are separate from the budget. The budget amount for Keefe
Technical School is based on final assessment figures.

Public Works
The Snow & Ice budget is recommended at level funding.

Water Department
The entire cost of the Water Department budget is offset by contributions to the Town's general
fund from water system revenues.

EXPLANATION OF TERMS
The following terms are frequently used in Finance Committee Reports, and during Annual and
Special Town Meetings. These definitions are provided in order to give everyone a better
understanding of these terms.

Capital Expenditure Fund - an account created by a special act of the legislature allowing
Holliston to set aside funds in reserve for capital expenditures. As of February 28, 2009, the
balance was $867,328 (see page 44).

Community Preservation Fund - a fund generated by a 1.5% surcharge on real estate taxes,
after allowable deductions, and matching grants from the state. This fund is administered by the
Community Preservation Committee for the purpose of preserving and expanding community
assets in open space, historic resources, recreational land and community housing. As of March
31, 2009, the undesignated Community Preservation Fund balance was $0.



Conservation Fund - a fund managed by the Conservation Commission which can be used to
purchase property or interests in property for conservation purposes or to prepare plans or
studies. As of February 28, 2009, the Conservation Fund balance was $19,744.

Free Cash — a fund certified annually by the Massachusetts Department of Revenue by deducting
from surplus revenue all uncollected taxes for prior years. As of March 31, 2009, the Town's free
cash was $0 (see page 42).

Golf Course Capital Account - funds realized from the operations at the golf course are placed
into this account for future improvements after obligations for debt service and contributions to
the General Fund are met. As of March 31, 2009, the unencumbered balance in the Golf Course
Capital Account $0.

Open Space Acquisition Fund - this fund was created by the Town for the purpose of funding
acquisitions of property to be preserved as open space. The balance in this fund was $31,604 as
of February 28, 2009.

Overlay - the amount annually raised by the Assessors in excess of appropriations and other
charges for the purpose of creating a fund to cover abatements granted and to avoid fractions in
- the tax rate. As of April 1, 2009, the balance in the FY09 Overlay was $246,505 (see page 45).

. Overlay Reserve - the accumulated amount of Overlay for various years not used or required to
be held in the specific Overlay accounts for a given year, and which may be used by a vote of the
Town for any lawful purpose. As of March 31, 2009, the Overlay Reserve balance was $0 (see
page 45).

Reserve Fund - this fund is established by the voters at the Annual Town Meeting and may be
composed of (1) an appropriation not exceeding 5% of the tax levy of the preceding year; or (2)
money transferred from the Overlay Reserve. Transfers from the Reserve Fund are within the
exclusive control of the Finance Committee. The purpose of the Reserve Fund is to fund
extraordinary and unforeseen items. It is not intended as a supplement to departmental budgets.
The Reserve Fund balance as of April 1, 2009, was $196,142.84 (see page 33).

Revolving Funds - these are raised primarily by the School and Park departments, and are kept

separate from all other funds received by the Town. Such funds are kept under exclusive control
(by state statute) of the receiving department, and are expended without further appropriation by
the Town. Please see page 34 for a breakdown of the funds.

Stabilization Fund - a special account created originally to provide a reserve for capital
expenditures but recently changed by State law to allow its use for any purpose. As of February
28, 2009, the Stabilization Fund balance was $505,734 (see page 43).

Water Surplus - Water Surplus is comprised of water department» revenue, realized from fees,
found to be in excess of operating costs. Use of these funds is limited to water capital projects
and water system development. Water Surplus was $1,135,778 as of March 31, 2009.
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ABOUT PROPOSITION 2-1/2
Proposition 2-1/2 contains two separate, distinct levy limits. The first limits the tax levy to 2.5%
of the full and fair valuation of the Town each year. The second levy limit confines the annual
increase in levy authority to 2.5% of the prior year's authorized levy with new growth added.
Proposition 2-1/2 allows overrides to expand the annual increase in levy authority by more than
2.5% in a given year. The law does not allow an expansion of the overall levy limit of 2.5% of
the Town's valuation except by vote of the Town Election for past or future debt and one-time
capital exclusions.

ABOUT THE FINANCE COMMITTEE
The Finance Committee is an elected body, consisting of seven members. Its responsibilities,
functions, and organization are defined in Article IV of the Town's General By-laws. The
ultimate authority governing the conduct of the Committee is derived from Chapter 39 of the
General Laws of the Commonwealth. Section 16 of Chapter 39 sets forth the role of the
Committee. According to Chapter 39, the Committee shall consider any or all municipal
questions for the purpose of making budgets, recommendations and/or reports to the Town at all
town meetings.

Each department furnishes the Finance Committee with detailed estimates of expenses for the
ensuing year. After consideration, the Finance Committee determines the amounts which, in
their opinion, should be appropriated, and submits its recommendations, with such explanations
and suggestions as they may deem desirable, to the citizens of the Town. Final appropriation is
made by an action of town meeting. .

The Finance Committee controls the Reserve Fund and may, from time to time, make transfers
from this fund to other accounts by vote of the Committee.

In addition to its own meetings, the Finance Committee is present at all town meetings, and,
when requested or necessary, the Committee or individual members attend meetings of other
Town boards, committees or depaﬂments ‘

The following is the text of Article IV of the Holliston General By—laws describing the duties and
responsibilities of the Finance Committee:

Section 1. The town shall have a Finance Committee, consisting of seven members, elected
for a term of three years each, and so elected that the term of no more than three nor less than two
shall expire in any one year.

Section 2. No person holding any other elected or appointed office and no person employed
by the town, other than those who serve on the part-time call Fire Department, shall be eligible to
serve as a member of the Finance Committee, except that, any member of the Finance
Committee, who holds another appointed office on the effective date of this amendment shall be
allowed to continue in such appointed office for so long as he or she remains a member of the
Finance Committee. Any person so exempt must abstain from any decisions or vote of said

7



Committee, regarding the Fire Department, and also refrain from any action which will or appear
to create a conflict of interest.

Section 3. The Finance Committee shall consider any and all municipal questions for the
purpose of making reports or recommendations to the town, including but not limited to matters
relating to the appropriation, the borrowing and the expenditure of money, municipal debt,
property valuations and assessments, and the administration of the town offices and departments.

Section 4. The various town boards, officers and committees involved with the expenditure
of money shall, on or before a date specified by the Finance Committee, prepare detailed
estimates of the amounts deemed by them necessary for the administration of their respective
offices and departments for the ensuing fiscal year, with explanatory statements of the reasons for
any changes from the amounts appropriated for the same purpose in the preceding year.

Section 5. All officers, boards, or committees of the town, elected or appointed shall on
request, furnish to the Finance Committee or to any delegated member or authorized agent
thereof, any desired financial information about town affairs and town funds under their control.

Section 6. The Finance Committee shall submit, at least seven days prior to any town
meeting, a printed report of its recommendations to the voters including a copy of the warrant
and an explanation of its recommendations. The report submitted prior to the annual town
meeting shall also contain an appropriate form which would encourage citizen participation in
town boards and committees. No appropriation shall be made until a report thereon has been
received from the Finance Committee.

WARRANT
TOWN OF HOLLISTON
ANNUAL TOWN MEETING
Commonwealth of Massachusetts
Middlesex, ss.

Town of Holliston

To any Constable of the Town of Holliston, Greetings:

In the name of the Commonwealth you are hereby required to notify and warn the inhabitants of
the Town of Holliston who are qualified to vote in Town affairs to meet in the Holliston High
School auditorium on:

Monday, _ May 4, 2009

Tuesday, May 5, 2009 (if necessary)
Wednesday, May 6, 2009 (if necessary)
Thursday, - May 7, 2009 (if necessary)

at 7:30 p.m. to act on the following Articles, to wit:

ARTICLE 1. To hear and act on the report of the Selectmen.



ARTICLE 2. To hear and act on the report of the Finance Committee.
THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION (UNANIMOUS).

ARTICLE 3. ~ To see if the Town will vote to authorize the Town Treasurer, subject to
the approval of the Selectmen, to sell property acquired through foreclosure of tax titles by the
Town and other real estate, after first giving notice of the time and place of the sale by posting
such notice of sale in some convenient place in the Town, by publishing such notice of such sale
in a newspaper having general circulation in the Town and by posting such notice on a Holliston
Cable Access Television (HCAT) bulletin board and on the Town’s website at least fourteen (14)
days before the sale. The Treasurer shall also give notice of such sale to the Executive Director
of the Holliston Housing Authority and the Chair of the Holliston Housing Committee or its
subsequent equivalent by first class letter at least forty-five (45) days before the sale. The
Treasurer may hold a public auction and may reject any bid which s/he deems inadequate, and
any such advertisement, notice or indication that real property is to be offered for sale by the
Town of Holliston, or any department, commission, or other subdivision of the Town shall
include the following statement: “Buyers should be aware that the Town of Holliston does not
guarantee this property to be in conformity with existing zoning bylaws.”

Whenever the proceeds of the sale or other disposal of real estate, other than that acquired
through tax title foreclosure, by the Town of Holliston exceed five hundred dollars, the same
shall be applied to the payment of indebtedness incurred in acquiring such real estate or shall be
added to the sinking fund, if any, from which said indebtedness is payable, or if no such
indebtedness is outstanding will be applied to the Town’s Capital Expenditure Fund as
established by Chapter 46 of the Acts of 1993. The proceeds of a sale in excess of five hundred
dollars of any park land by the Town shall be used only by the Town for acquisition of land for
‘park purposes or for capital improvements to park land; or take any action relative thereto.
(Board of Selectmen)

ARTICLE 4. To see if the Town will vote to amend the Consolidated Personnel By-law
Section 29, Job Classification Plan, by reflecting those revisions, deletions and/or additions to be

effective as of July 1, 2009; or take any action relative thereto. (Town Administrator)

SECTION 29, JOB CLASSIFICATION PLAN (Full-time Permanent Positions)

POSITION GRADE POSITION GRADE
Assistant Cataloger, Library 8 Laborer 5
Administrative Aide 2 Librarian, Asst. Director 11
Building Inspector, Assistant 11 Librarian, Children’s 10
Clerk, Principal 8 - Mechanic 10
Clerk, Assistant 5 Mechanic, Head 13
Clerk, Senior 8 Mechanic, Assistant 8
Crew Chief, Highway 10 Operator, Heavy Equipment 9
Custodian 7 Operator, Equipment 8



Dispatcher, Days 7 Operator, Water Systems 9
Dispatcher, Nights 8 Outreach Coordinator 6
Dispatcher, Head 11 Program Coordinator 6
Foreman, Highway 13 Reference Librarian 9
Foreman, Tree 10 Senior Center Director, Assistant 10
Foreman, Water : 11 Town Clerk, Assistant 11
Head of Circulation, Library 8 Treasurer/Collector, Assistant 11
ARTICLE 5. To see if the Town will vote to amend the Consolidated Personnel By-law

Section 30, Job Compensation Plan, to reflect the rates listed below, and the inclusion of any new
rates resulting from reevaluation or new or revised positions to be effective as of July 1, 2009; or
. take any action relative thereto. (Town Administrator)

SECTION 30, JOB COMPENSATION PLAN, PART I, SCHEDULE B, HOURLY RATES
GRADE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 MAXIMUM

14 24.00 25.68 26.75 27.87 29.03 29.67
13 22.65 24.23 25.24 26.29 27.39 28.00
12 . 21.36 2285 . 2381 24.80 25.83 26.39
11 20.16 21.57 22.47 23.40 24.38 24.90
10 19.00 - 20.33 21.18 22.06 22.98 23.50
9 17.93 19.18 19.98 20.82 21.69 22.17
8 116.92 18.11 1886 ~  19.65 20.47 20.91
7 15.96 17.08 17.79 18.54 19.31 19.72
6 15.05 16.10 16.77 17.47 18.20 18.62
5 14.19 15.19 15.82 16.48 17.17 17.56
4 13.52 14.46 15.07 15.70 - 16.35 16.72
3 12.88 13.79 14.36 14.96 15.58 15.94
2 12.27 13.13 13.68 14.25 14.84 15.18
1 11.68 12.50 13.02 13.57 14.13 14.45

THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION (SIX IN FAVOR,
MR. JOHNSON ABSTAINED).

ARTICLE 6. To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for unpaid bills from pr10r years; or take any action relative
thereto. (Board of Selectmen)

THE FINANCE COMMITTEE RECOMMENDS THAT THE TOWN RAISE AND
APPROPRIATE THE SUM OF $8,820.25 FOR UNPAID BILLS FROM FISCAL YEAR
2009 (UNANIMOUS).

ARTICLE 7. To see if the Town will vote to transfer from available funds a sum of
money for the purpose of supplementing various accounts of the Town’s fiscal year 2009 annual
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budget, previously voted by the Town under Article 18 of the Warrant for the 2008 Annual Town
Meeting and under Article 2 of the Warrant for the October 27, 2008 Fall Town Meetmg, or take
any action relative thereto. (Board of Selectmen)

THE FINANCE COMMITTEE WILL MAKE A RECOMMENDATION AT TOWN
MEETING.

ARTICLE 8. To see if the Town will vote to authorize the Board of Selectmen to hold a
public auction for the purpose of disposing of surplus departmental equipment; or take any action
relative thereto. (Board of Selectmen)

ARTICLE 9. To see if the Town will vote to authorize the Highway Department, with

. the approval of the Board of Selectmen, to use and expend sums received from the
Commonwealth of Massachusetts as reimbursements under the Chapter 90 State Aid to
Highways program for further construction, reconstruction and improvements, including surface
treatments of approved public ways within the Town; or take any action relative thereto. (Board
of Selectmen)

THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION (UNANIMOUS).

ARTICLE 10. To see if the Town will vote, under the provisions of Massachusetts
General Laws Chapter 44, section 53E1/2, as amended, to reauthorize the following revolving
accounts for fiscal year 2010:

1. an ambulance fee revolving account into which shall be deposited receipts received as
payment of fees for ambulance services and from which account expenditures for labor,
materials, supplies and equipment associated with the provision of ambulance services in the
Town may be made in an amount not to exceed $310,000; -

2. a Council on Aging fee revolving account into which shall be deposited receipts received ’
as payment of fees for the use of the Senior Center and from which account expenditures for
Senior Center expenses may be made in an amount not to exceed $5,000;

3. a Composting Kit revolving account into which shall be deposited receipts received from
the sale of composting kits and from which account expenditures for purchasing composting kits
may be made in an amount not to exceed $3,000;

4. a Response and Recovery fee revolving account into which shall be deposited receipts
received as payment of fees and reimbursements for response to natural and man-made
emergencies and from which account expenditures for planning, response, recovery and
mitigation efforts by Town departments may be made in an amount not to exceed $10,000;

5. an abutter’s list fee revolving account into which shall be deposited receipts received as
payment of fees for abutter’s lists and from which fund expenditures for preparing and issuing
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abutter’s lists, including technologies, may be made in an amount not to exceed $5,000;

6. a Building Inspection revolving account into which shall be deposited receipts received as
payment of all fees received by the Building Inspection department for plumbing, gas and wiring
permits and from which account expenditures reasonably related to inspectional services for
plumbing, gas and wiring may be made in an amount not to exceed $50,000;

7. a Town Hall revolving account into which shall be deposited receipts received as
payment of all fees for rental of the Town Hall facility and from which account expenditures
-reasonably related to maintaining the Town Hall for purposes of rental may be made in an
“amount not to exceed $50,000;

8. a Senior Center Van Services revolving account into which shall be deposited receipts
received as payment of all fees, reimbursements and contracted receipts for use of the Senior
Center van and transportation program and from which account expenditures reasonably related
to maintaining the Senior Center van service and transportation program may be made in an
amount not to exceed $10,000;

9. -an Agricultural Commission programs revolving account into which shall be deposited
receipts received as payment for all programs and activities of the Agricultural Commission and
from which account expenditures reasonably related to the programs and activities of the
Agricultural Commission may be made in an amount not to exceed $50,000;

10.  a Sealer of Weights and Measures revolving account into which shall be deposited
receipts received for Sealer of Weights and Measures services and from which account
expenditures related to the services of the Sealer of Weights and Measures may be made in an
amount not to exceed $3,000;

11. a fluorescent bulb recyclihg revolving account into which shall be deposited receipts
received from recycling fluorescent bulbs and from which account expenditures for recycling
fluorescent bulbs may be made in an amount not to exceed $3,000;

12. a banner revolving account into which shall be deposited receipts received as payment of
fees for banners over Washington Street and from which account expenditures for placing the
banners may be made in an amount not to exceed $5,000;

13.  an accident fee revolving account into which shall be deposited receipts received as
payment of fees for motor vehicle accident investigations and from which account expenditures
for investigating motor vehicle accidents may be made in an amount not to exceed $5,000;

provided that expenditures from said accounts shall require the approval of the Board of
Selectmen and expenditures in excess of the amounts stated shall require the approval of the
Board of Selectmen and the Finance Committee; or take any action relative thereto. (Board-of
Selectmen)
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THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION (UNANIMOUS).

ARTICLE 11. To see if the Town will vote to accept the provisions of Chapter 73 of the
Acts of 1986, as amended by Chapter 126 of the Acts of 1988, authorizing the Board of
Assessors to grant an increase of twenty percent (20%) to all exemptions from property taxes
excluding those granted under clause 18 of section 5 of Chapter 59 of the Massachusetts General
Laws for the fiscal year commencing July 1, 2009; or take any action relative thereto. (Board of
Assessors)

ARTICLE 12. To see if the Town will vote to amend the interest rate per annum from 8%
to 6% under the provisions of Massachusetts General Laws Chapter 59, section 5, clause 41A,
which regulates tax deferral for homeowners 65 years or older, pursuant to the authority
contained in Chapter 136 of the Acts of 2005, thereby amending said clause 41A; or take any
action relative thereto. (Board of Assessors)

ARTICLE 13. To see if the Town will vote to authorize the Board of Selectmen to
institute a fee for curbside rubbish collection and disposal services; or take any action relative
thereto. (Board of Selectmen)

THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION FOR A FEE NOT
'TO EXCEED $170 (UNANIMOUS). ‘

ARTICLE 14. To see what money the Town will vote to raise and appropriate or transfer
from available funds to meet expenses and outlays to Town departments, salaries of Town
Officers, sundry and miscellaneous but regular expenditures, for a Reserve Fund, Conservation
Fund, Stabilization Fund, and to appoint trustees or caretakers or authorize the Selectmen to

- appoint caretakers of the cemeteries of the Town not otherwise provided for, for the ensuing
year; or take any action relative thereto. (Omnibus Budget)

THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION ON THE
AMOUNTS APPEARING IN THE RECOMMENDED COLUMN OF THE OMNIBUS
BUDGET (UNANIMOUS). The Omnibus Budget is presented at the end of this Warrant
beginning on page 22. : '

ARTICLE 15. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money for the purpose of capital expenditures, including
replacement and new vehicles and equipment, for the Town Clerk, School, Police, Fire, Highway
and Water departments, and authorize the Board of Selectmen to trade or sell used equipment
toward part of the purchase price; or take any action relative thereto. (Board of Selectmen)

THE FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT
(UNANIMOUS).

ARTICLE 16. To see if the Town will vote to act on the report of the Community
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Preservation Committee on the fiscal year 2010 community preservation budget and to
appropriate or reserve for later appropriation monies from Community Preservation Fund annual
revenues or available funds for the administrative expenses of the Community Preservation
Committee, the payment of debt service, the undertaking of community preservation projects and
all other necessary and proper expenses for the year; or take any action relative thereto.
(Community Preservation Committee)

THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION ON THE
PROJECTS LISTED BELOW (UNANIMOUS). '

Preservation of Town Records $ 35,000.00
Adams Street Conservation Area Parking $ 30,000.00
Historical Society Buildings $ 2,650.00
ARTICLE 17. To see if the Town will vote to raise and appropriate or transfer from

available funds a sum of money for the purpose of reducing the borrowing authorized under
Article 28 of the Warrant for the 2006 Annual Town Meeting and authorize the Board of Water
Commissioners and the Treasurer/Collector to retire a portion of the borrowing; or take any
action relative thereto. (Board of Water Commissioners)

THE FINANCE COMMITTEE RECOMMENDS AN APPRORIATION FROM WATER
SURPLUS OF NOT LESS THAN $450,000 TO REDUCE THE BORROWING AND
RETIRE A PORTION OF THE DEBT (UNANIMOUS).

ARTICLE 18. To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for the purpose of making improvements to the water supply
system,; or take any action relative thereto. (Board of Water Commissioners)

THE FINANCE COMMITTEE WILL MAKE A RECOMMENDATION AT TOWN
MEETING.

ARTICLE 19. To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for the purpose of conducting an energy audit and implementing
- energy efficiency improvements at Water Department facilities; or take any action relative
thereto. (Board of Water Commissioners)

THE FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT
(UNANIMOUS).

ARTICLE 20. To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for the purpose of establishing an emergency reserve fund for the
Water Department; or take any action relative thereto. (Board of Water Commissioners)

THE FINANCE COMMITTEE RECOMMENDS UNFAVORABLE ACTION
(UNANIMOUS).

ARTICLE 21. To see if the Town will vote to rescind the borrowing authorization
previously voted under Article 9 of the Warrant for the October 29, 2007 Special Town Meeting;
or take any action relative thereto. (Board of Selectmen) '
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THE FINANCE COMMITTEE RECOMMENDS FAVORABLE ACTION (UNANIMOUS).

ARTICLE 22. To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for the Stabilization Fund; or take any action relative thereto.
(Board of Selectmen)

THE FINANCE COMMITTEE RECOMMENDS THAT THE TOWN APPROPRIATE THE
SUM OF $350,000 (UNANIMOUS).

ARTICLE 23. To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for the Capital Expenditure Fund; or take any action relative
thereto. (Board of Selectmen)

THE FINANCE COMMITTEE RECOMMENDS THAT THE TOWN RAISE AND
APPROPRIATE THE SUM OF $350,000 (UNANIMOUS).

ARTICLE 24. To see if the Town will vote to create a standing Economic Development
Committee of five members who serve for three year terms to be appointed by the Selectmen;
said Committee’s duties to include attracting new businesses and supporting existing businesses
so that they stay and expand in Holliston, with the goal of protecting and expanding the
commercial tax base in town; and to explore tax programs, incentives, grants and all other
options available to them to meet their goal; or take any action relative thereto. (By Petition)

ARTICLE 25. To see if the Town will vote to authorize the Board of Selectmen to
submit the following proposed special act to the Massachusetts General Court or take any action
relative thereto. (Board of Selectmen)

AN ACT ESTABLISHING A RECALL PROCEDURE IN THE TOWN OF HOLLISTON
Be it enacted, etc., as follows:

SECTION 1. Holders of an Elected Office may be Recalled. Any holder of an elective office
who has served not less than three (3) months in his or her current term and has not less than six
(6) months remaining in his or her term may be recalled, and removed from office by the
qualified voters of the town as herein provided.

SECTION 2. Recall: Petition, Preparation, Filing. Any qualified voter of the town may file

- with the town clerk an affidavit, signed by not less than two percent (2%) of the total number of

registered voters, containing the name of the officer sought to be recalled and a statement of the
grounds of recall. The Town Clerk shall forthwith transmit copies of the affidavit to the Board of
Selectmen and the elected official named in the affidavit. The Town Clerk will validate the
signatures on the affidavit within three (3) business days and, if signatures amounting to at least
two percent (2%) of the total number of registered voters are validated, shall make available
copies of petition blanks demanding such recall, printed forms of which he or she shall keep on
hand. The blanks shall be issued by the Town Clerk with his or her signature and official seal
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attached thereto; they shall be dated and addressed to the Board of Selectmen, shall contain the
name of the person to whom issued, the number of blanks so issued, the name of the person
sought to be recalled, the grounds of recall as stated in said affidavit, and shall demand the
election of a successor to such office. A copy of the petition shall be entered in a record book to
be kept in the office of the Town Clerk. The recall petitions shall be returned and filed with the
Town Clerk within fifteen (15) days after the validation of the affidavit and shall contain the
signature and the place of residence of the signer, giving the street and number. The recall
petition shall be submitted by the Town Clerk, at or before 4:30 p.m. of the second business day
following the day on which it must be filed, to the Board of Registrars of Voters in the town, and
the Registrars shall forthwith certify thereon the number of signatures which are names of voters
of the town. Said petition must be signed by not less than twenty percent (20%) of the total
number of registered voters in order to initiate a recall election process.

Copies of a recall petition certified by the Board of Registrars of Voters to contain not less than
twenty percent (20%) of the total number of registered voters shall be transmitted by the Town
Clerk to the Board of Selectmen and the elected official named in the petition forthwith.

SECTION 3. Resignation of Officer, Election as to Recall. Upon receipt of a certified recall
petition, the Board of Selectmen shall have fourteen (14) business days in which to schedule a
recall election, said election to occur not less than sixty (60) nor more than seventy-five (75) days
after receipt of the certified petition. If any other town election is to occur within sixty days after
the date of said certificate the Board of Selectmen may, at their discretion, postpone the holding
of a recall election to the date of such other election. If a vacancy occurs in said office after a
recall election has been so ordered, the election shall nevertheless proceed as this section
provides. ' ‘

SECTION 4. Officer Being Recalled May be a Candidate. The Town Clerk shall place the
name of the officer sought to be recalled on the official ballot without nomination. The ’
nomination of other candidates, the publication of the warrant for the recall election, and the
conduct of the same shall be in accordance with the provisions of law relating to elections, unless
otherwise provided in this by-law.

SECTION 5. Incumbent to Continue Duties until Recalled. The incumbent shall continue to
perform the duties of his or her office until the recall election. If then re-elected, he or she shall
continue in office for the remainder of his or her unexpired term and may not be the subject of a
recall petition for the remainder of said term. If not re-elected in the recall election he or she
shall be deemed removed upon the qualification of his or her successor, who shall hold office
during the unexpired term. If the successor fails to qualify within five (5) days after receiving
notification of his or her election, the incumbent shall thereupon be deemed removed and the
office vacant.

~ SECTION 6. Form of Ballots for Recall. Ballots used in a recall election shall submit the
following propositions in the order indicated:

16



Shall (name of person and position held) be recalled from office? YES NO
Under the proposition shall appear the word “Candidates” and the direction “Vote for one” and
beneath this the names of candidate(s); the candidate receiving the greatest number of votes shall
be deemed elected.

ARTICLE 26. To see if the Town will vote to amend the Town of Holliston By-laws,
Article XXIV, Miscellaneous, by adding a new section 19 in order to comply with new trench
safety regulations promulgated under Massachusetts General Laws Chapter 82A, section 2, and
520 CMR 14.00 as follows: ‘

“Section 19. Trench Safety

1. Purpose: Whereas, the Commonwealth of Massachusetts Department of Public Safety and
Division of Occupational Safety have promulgated regulations in accordance with Chapter 82A
of the General Laws relative to excavation and trench safety; and,

Whereas, the Town of Holliston has been directed by these regulations to designate an officer or
board within the town as the local ‘permitting authority’; and,

Whereas, the local permitting authbrity shall be responsible for the issuance of required trench
permits on both municipal and private property, the collection of optional permit fees, and for the
enforcement of these requirements for the protection of the General Public;

Now Therefore, the Board of Selectmen is hereby designated as the local “permitting authority”
for issuing trench permits under the regulations.

2. Definitions:
a. Trench — A trench is defined as a subsurface excavation greater than three feet (3°)
in depth, and is fifteen feet (15°) or less between the soil walls as measured from
the bottom.

3. Aauthority: .
a. The Board of Selectmen may designate by vote certain Building Department and
Highway Department staff to act as their agent for permit processing and approval
and for the enforcement of trench rules and regulations and conditions of permuts.

b. The Board of Selectmen may, from time to time, and after a public hearing, enact
fees to cover the costs of processing said permits and for enforcement thereof.

c. The Board of Selectmen may, from time to time, and after a public hearing, enact
local rules and regulations consistent with Chapter 82A relative to the trench
permitting process, the standard and special conditions for issued permits, and the
enforcement of issued permits.”; '

or take any action relative thereto. (Board of Selectmen)
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ARTICLE 27. To see of the Town will vote to amend the Town of Holliston Zoning By-
laws by adding the following to Section I-E Definitions to clarify home-based and service
business:

Catering Kitchen — An establishment wherein the accessory use involves preparation of food
for groups or other businesses by advance order for transport and consumption off premise.

Commercial Service Establishments — Any business providing services to customers where the
sale of goods is secondary and incidental to the services provided.

Contractor’s Yard — Open or enclosed facility or area for storage of construction equipment
and/or materials and/or parking of wheeled vehicles.

Home Occupation — An occupation, business, trade, service or profession which is conducted
at the residence of the operator of the business and which is not allowed by-right as a
principal use, including business offices for service trades, professional offices, craft shops for
articles produced on the premises or repair shops for small items. If the operator is not the
property owner, the resident must be authorized by the owner to conduct the business.

Principal Use — The main or primary use for which a lot or structure is designed, arranged or
intended, or for which it may be used, occupied or maintained under these By-Laws.

Service trade — An occupation or business which provides services to customers primarily in or
on the customer’s homes or premises, including but not limited to such trades as plumbing
and heating, electrical installation and repair, painting, carpentry, masonry, and site
contractors.; ' :

or take any action relative thereto. (Planning Board)

ARTICLE 28. To see of the Town will vote to amend the Town of Holliston Zoning By-
laws at Section ITI-A Schedule of Use Regulations by re-numbering several existing uses, by
adding regulations for several new uses with the intent of clarifying regulation home-based and
service business, and by deleting several existing uses (#20 and #43). Strikethrough text is
proposed to be deleted. Bold italicized text is new. The notation P = permitted use, A = use
allowed under Special Permit by the Special Permit Granting Authority as provided in Section
VI-E hereinafter, and O = Prohibited use. The proposed changes are as follows: "

Section III-A Schedule of Use Regulations
1. Add header at use #1 Principal Uses




5020. Senior Residential Dwelling Developments

3. Re-number and add new uses
5121. Adult entertainment uses.

30-Reserved—30. Contractor’s Yard [To be A (Special Permit) in I district; O
(Prohibited) in all other districts]

Add header in table: Accessory Uses
21 43. Custemary Home occupation conducted by an authorized resident of the premises
provided that:
e ot more than ene fwo other persons is regularly employed therein in connection
with such use,
e  and-+that not more than 25% of the total floor area, not to exceed 460 600 square
feet, is regularly devoted to such use,
o  and+hat there is no exterior storage of material or unregister ed equipment,
and-that there is no exterior display of products is-visible-from-thestreet
e the use is conducted within the dwelling with no use of accessory structures,
except for parking or incidental storage in an existing accessory structure;
o the use is clearly incidental and secondary to the use of the premises for
residential purposes;
e not more than one vehicle requiring registration as a commercial vehicle with
two axles shall be regularly parked outside on the premise;
o the use has a certificate of use and occupancy from the Inspector of Buildings
indicating compliance with these requirements

44. Home Occupations conducted on the premises by an authorized resident that does
not meet all of the performance standards of use #43, including use of an existing
accessory structure for other than parking or incidental storage and retail sale of goods
produced on-site. The Planning Board shall be the SPGA and shall at a minimum
condition hours of operation, off-street parking, -and screening, and maximum
number of employees. [To be A (Special Permit) in all zoning districts, except O
(Prohibited) in Commercial, Industrial, and Apt. districts.]

45. Private garage for more than one commercial vehicle, or for a commercial vehicle
exceeding 12,000 Ibs in gross vehicle weight rating (GVWR), provided that such garage
is accessory to a permitted use, is not within the required front yard setback and is

more than 20° from rear and side lots lines. [To be A (Special Permit) in all zoning
districts, except O (Prohibited) in Village Residential, Village Center Commercial and

19



Apt. districts]
50 Catering Kitchen [To be A (Special Permit) in all zonmg districts, except O
(Prohibited) in Apt. districts.]

44-51 Helioports...

45-52 Accessory uses permitted as a matter of right...in connection with scientific
development...

Add the following footnote to the entire table:

Any person may request enforcement of these provisions by the Inspector of Buildings
where a violation is believed to exist, as provided at MGL c.404, s. 7 and if dissatisfied
with outcome, such person may bring an appeal to the Board of Appeals.;

or take any action relative thereto. (Planning Board)

ARTICLE 29. To see if the Town will vote to amend the Town of Holliston Zoning By-
laws at Section V-A Accessory Buildings to clarify that non-commercial wind and solar
applications are accessory structures and to provide some performance standards for same. The
changes are as follows:

V-A ACCESSORY BUILDINGS AND STRUCTURES
No accessory building or structure shall be located within the required front yard area. No accessory
building, structure, or appurtenant element, (e.g. pool decks, concrete aprons, heating or air
conditioning equipment, or other similar elements which are accessory to the building or structure)
shall be located in any side yard area nearer to the side lot line than ten feet, or in the rear yard
nearer than five feet. Freestanding non-commercial solar energy collection apparatus and wind
enei-gy systems (i.e. designed or operated and intended for single residential or business uses) are
 considered to be accessory structures and uses. In no case shall accessory buildings or structures
cover more than 30% of the required rear yard area.

The construction and operation of all wind energy systems shall be consistent with all local, state
and federal requirements, including but not limited to all applicable safety, construction,
environmental, electrical, communications and FAA aviation requirements. The Inspector of
Buildings shall be supplied with appropriate plot plans and engineering data to determine
compliance. Wind energy systems shall not-be allowed to exceed the height limitations of
principal structures by up to three times if a fall zone equivalent to the tower height is provided
on-site. They shall be prohibited in the Village Residential, Village Center Commercial and
Commercial zoning districts unless authorized by a Special Permit from the Special Permit
‘Granting Authority (SPGA). The SPGA shall utilize the criteria of Section V-O(4)(a) to guide its
findings on such applications.;

or take any action relative thereto. (Planning Board)

ARTICLE 30. To see if the Town will vote to authorize the sale of the Andrews Building
20



for conversion to residential units including affordable housing; or take any action relative
thereto. (Housing Committee)

And you are directed to notify and warn the inhabitants of said Town who are qualified to vote in
Town elections to vote at: |

Voters in Precinct 1 vote at the High School gymnasium

Voters in Precinct 2 vote at the High School gymnasium

Voters in Precinct 3 vote at the High School gymnasium

Voters in Precinct 4 vote at the High School gymnasium

on TUESDAY, MAY 19, 2009
from 7:00 a.m. to 8:00 p.m. for the following purpose:

To cast their votes in the Town Election for the election of candidates for the following offices:

SELECTMAN & HIGHWAY SURVEYOR (three-year term) Vote for ONE
ASSESSOR OF TAXES (three-year term) | Vote for ONE
HOUSING AUTHORITY (five year term) Vote for ONE
SCHOOL COMMITTEE (three-year terrﬁ) Vote for NOT MORE THAN THREE
BOARD OF HEALTH (three-year term) Vote for ONE

TRUSTEES OF PUBLIC LIBRARY (three-year term) Vote for NOT MORE THAN TWO

FINANCE COMMITTEE (three-year term) Vote for NOT MORE THAN TWO

WATER COMMISSIONER (three-year term) Vote for ONE
PARK COMMISSIONER (three-year term) " Vote for NOT MORE THAN TWO
PLANNING BOARD (five-year term) Vote for ONE

And you are directed to serve this Warrant by posting true copies thereof, attested, on and within
the Town Hall seven days at least before the date of said meeting. Hereof fail not and make
return of this Warrant with your doings thereon at the time and place of said meeting.

Given under our hands this 13™ day of April A.D. 2009.

William McColl, Chairman :
Carl F. Damigella, Vice-Chairman BOARD OF
Andrew M. Porter, Clerk SELECTMEN
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SCHOOL DEPARTMENT BUDGET DETAIL

4%

Buildings
10%

Administration &
Supervision
1%

2%

Athletics & Activities

67%

Insturction & Support

Percent
Expended | Expended | Expended Budget Requested | Percent $ of

FY 06 FY 07 FY 08 FY 09 FY 10 Increase| Increase | Request

Instruction & Curriculum Reg Ed | 10,986,219 | 10,988,925 | 11,608,301 | 11,420,217 | 12,004,238 5.11%| 584,021

Instruction & Curriculum Sp. Ed 3,436,434 | 3,778,060 | 4,247,283 | 4,687,199 | 4,969,479 6.02%| 282,280
Instruction & Curriculum Total 14,422,653 | 14,766,985 | 15,855,685 | 16,107,416 | 16,973,717 5.38%| 866,301 | 60.56%
Principals 1,323,329 | 1,519,263 | 1,558,134 | 1,423,176 | 1,468,109 3.16% 44,933 5.24%
Benefits 53,866 57,526 59,960 60,000 63,000 5.00% 3,000 0.22%

Tuition Reg Ed 140,717 135,394 164,008 177,225 289,473 | 63.34%| 112,248

Tuition Sp. Ed 1,640,208 | 1,425,500 | 1,339,480 | 1,436,460 | 1,318,280 | -8.23%| (118,180)
Tuition Total 1,780,924 | 1,560,894 | 1,503,488 | 1,613,685 | 1,607,763 | -0.37% (6,932)| 5.74%

Buses Reg Ed 786,579 775,480 895,163 640,283 654,802 2.27% 14,519

Buses Sp. Ed 306,402 320,260 336,639 308,798 396,949 | 28.55% 88,151
Buses Total 1,092,981 1,095,740 | 1,231,803 . 949,081 1,051,751 | 10.82%| 102,670 3.75%
Guidance 752,716 796,229 754,928 832,078 857,388 3.04% 25,310 3.06%
Custodial Service & Supplies 902,834 928,712 950,118 970,500 | 1,001,243 3.147% 30,743 3.57%
Central Office 779,408 793,530 772,089 767,044 782,290 1.99% 15,246 2.79%
Utilities 965,941 1,058,357 | 1,053,160 | 1,220,734 | 1,224,086 0.27% 3,352 4.37%
Maintenance 418,224 471,023 442,673 501,387 507,005 1.12% 5,618 1.81%

Supervision Reg Ed 440,645 488,737 599,299 621,230 | 612,276 | -1.44% (8,954)

Supervision Sp. Ed 153,552 208,988 223,132 172,665 197,141 | 14.18% 24,476
Supervision Total 594,197 697,725 822,431 793,895 809,417 1.96% 15,522 2.89%
Sp. Ed Psych Services 240,333 243,709 274,603 345,427 371,646 7.59% 26,219 1.33%
Athletics & Activities 483,241 556,617 511,340 446,639 456,093 2.12% 9,454 1.63%
Library ' 274,288 286,593 297,380 248,943 305,753 | 22.82% 56,810 1.09%
Health/Nursing 272,781 278,358 308,091 339,404 336,859 | -0.75% (2,545)| 1.20%
Textbooks, Computers & Equip 256,856 | - 321,610 220,811 141,045 141,045 0.00% - 0.50%
Equipment 106,608 208,015 103,764 66,529 66,529 0.00% - 0.24%
AN 1,722 1,491 1,711 4,785 4,785 0.00% - 0.02%
Attendance/Security 2,048 2,301 955 1,671 1,623 | -2.87% (48)| 0.01%
24,724,950 | 25,644,667 | 26,723,023 | 26,833,439 | 28,030,092 4.46%| 1,196,653 |100.00%

Benefits
0%
Tuitions Out
Buses 6%
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RESERVE FUND DETAIL

Fiscal Year 2008

Original Appropriation to Reserve Fund as of 7/01/07:
Special Town Meeting Reduction 10/29/07:

Approved Transfers of Reserve Fund:

9/11/07

9/25/07
10/2/07
11/6/07
11/20/07

1/29/08
2/7/08

2/12/08
3/11/08

4/1/08
5/5/08

5/6/08

6/3/08
6/24/08

Zoning Board of Appeals Professional Services
Board of Health Professional Services
Zoning Board of Appeals Professional Services
Zoning Board of Appeals Professional Services

Board of Health Professional Services
Technology Computer Equipment
Board of Health Professional Services

Conservation Comm. Professional Services
Zoning Board of Appeals Professional Services

Board of Health Professional Services
Zoning Board of Appeals Professional Services
Highway Department Motor Vehicle Fuels
Highway Department Motor Vehicle Fuels

Conservation Comm.
Finance Committee -

Professional Services
Clerical

Zoning Board of Appeals Professional Services

Tax Credit Program Tax Credit
Board of Health Professional Services
Motor Vehicle Fuels Fuels

Zoning Board of Appeals Professional Services
Board of Health Professional Services
Zoning Board of Appeals Professional Services

Snow & Ice Snow & Ice

Motor Vehicle Fuels Fuels

Conservation Comm. Professional Services
Conservation Comm. Agent Salary

Unexpended Reserve Fund

Fiscal Year 2009

Original Appropriation to Reserve Fund as of 7/01/08:

Approved Transfers of Reserve Fund:

9/11/08
11/5/08
11/18/08
2/10/09
3/31/09

Zoning Board of Appeals Professional Services
Zoning Board of Appeals Professional Services

. Zoning Board of Appeals Professional Services

Zoning Board of Appeals Professional Services
Planning Board Professional Services

Unexpended Reserve Fund

700.00
4,089.69
2,677.50
2,500.00

12,115.36
16,214.00
1,188.00
6,993.89
11,847.50
15,000.00
1,475.00
1,862.49
2,000.00
4,779.42
500.00
5,900.00
596.62
3,500.00
7,000.00
15,377.50

3,200.00
27,172.14
63,976.87
30,639.92

810.00
7.257.10

30,928.16
12,225.00
634.50
4,717.50
4,750.00

$274,373.00
25.000.00
$249,373.00

(4,789.69)
(2,677.40)
(2,500.00)
(12,115.36)

(17,402.00)

(6,993.89)
(11,847.50)
(15,000.00)

(3,337.49)
(2,000.00)

(11,776.04)

(10,500.00)
(15,377.50)

(133.056.03)

$0.00

$249,373.00

(30,928.16)
(12,225.00)
(634.50)
(4,717.50)

_ (4.750.00)

$196,142.84



TOWN OF HOLLISTON
OFFICE OF TOWN ACCOUNTANT
REVOLVING ACCOUNT ACTIVITY

The following is an analysis of the Revolving Account transactions for Fiscal Year ended June 30, 2008:

BALANCE
7/1/2007 RECEIPTS

SCHOOL DEPARTMENT:
CAFETERIA $ 75352 $708,075
ELEMENTARY AFTER SCHOOL 2,139 1,080
ADULT EDUCATION 2,640 12,615
INDUSTRIAL ARTS 15,852 115
DRAMA 10,389 7,219
SCHOOL TUITION 260,006 589,075
CABLE STUDIO 11,510 10,080
EXTENDED DAY CARE 191,812 906,828
ATHLETIC 167,449 196,317
SCHOOL COMMITTEE USE 37,992 61,959
SCHOOL PROGRAMS 9,318 0
LOST BOOKS/MIDDLE 1,274 30
" LOST BOOKS, ACTIVITY FEES H.S. 73,518 10,362
SPECIAL EDUCATION 50-50 706,654 834,374
SCHOOL CHOICE 149.088 610.955
TOTAL SCHOOL $1,714,993 $3,949,084
PARK DEPARTMENT $145,104 $295,495
CHAPTER 44 53E 1/2 FUNDS :
AGRICULTURAL COMMISSION. $4,424 0
AMBULANCE SERVICE FUND 237,375 323,235
ASSESSORS ABUTTERS FEES 5,122 3,550
SENIOR CENTER RENTALS 85 975
SENIOR CENTER VAN 1,549 _ 4,293
COMPOSTING KIT FEES 738 330
EMERGENCY MANAGEMENT FEES 1,765 0
BUILDING DEPARTMENT 2,430 32,050
TOWN HALL RENTAL 0 8,330
CONSERVATION WETLAND FEES 4,669 1,670
CONSERV. WETLAND BY-LAWS 19,119 9.846
TOTAL CHAP. 44 53E 1/2 FUNDS $277,277 $384,279
TOTAL REVOLVING FUNDS $2,137,374 $4,628,858

34

EXPENSES

$722,093
600
11,696

0

2,336
609,156
13,200
1,016,418
218,526
62,868

0

0

25,144
726,654
623.882

$4,032,573

$277,430

$915
198,568
3434
1,060
4,290
56

0
31,552
5,663
6,339
26.721

$278,599

$4,588,602

BALANCE
6/30/2008

$61,335
2,619
3,559
15,967
15,272
239,925
8,390
82,222
145,240
37,083
9,318
1,304
58,736
814,374
136.162

$1,631,504

$163,168

$3,509
362,042
5,238
0
1,553
1,012
1,765
2,927
2,667
0
2.241

$382,957

$2,177,630
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TOWN OF HOLLISTON
CITIZEN VOLUNTEER FORM

If you are interested in serving the Town in any capacity, please complete this form and return it
either by mail or in person, to the Town Clerk's Office, Room 102, Town Hall, 703 Washington
Street, Holliston, MA 01746. Information received will be made available to all boards,
committees and departments for their reference in filling vacancies.

Name: | Telephone:

- Address:

Area(s) of Interest:

Availability (e.g. nights, weekends, hours per month):

Comments:

HAVE YOU READ ME CAREFULLY? o

Here are a few suggestions until we meet at town meeting:

. look to where the majority of the money will go;

. look at material and significant changes from year to year;

. reread prior year's reports if you see something unusual which is not clear in this year's
report; : ’

. write down exactly what your questions will be; be clear and precise;

. bring a pencil to make notes at town meeting;

. be alert to what is said so the same questions are not repeated;

. discuss issues with friends and neighbors; come prepared to talk about facts.

GOOD GOVERNMENT STARTS WITH YOU .
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EMERGENCY NOTIFICATION INFORMATION

If you have recently moved to Holliston, or if you have moved within Holliston, or you have
changed your telephone numbers or email address, please provide the following information so
that you can be notified in the event of an emergency. This information can be sent to the
Selectmen’s Office, Town Hall, 703 Washington Street, Holliston, MA 01746, or you can

provide it via email to minihana@holliston.k12.ma.us.

Name:

Address:

Home telephone:

Cell phone:

Email:

Previous address if you moved within town:
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