
1/26/2016 FY 17 Request

Appropriated Expended Appropriated Expended Appropriated Expended Appropriated Expended Requested Approved Change % Change
DEPT. ACCT. Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year BOS 2016 to 2016 to
NO. NO. ACCOUNT NAME 2013 2013 2014 2014 2015 2015 2016 2016 2017 2/24/2016 2017 2017
26231 AMBULANCE

50019 Chief 17,878 18,686 18,057 18,057 23,796 23,796 28,335 17,956 30,245 30,245 1,910 6.74%
50028 Deputy Chief 5,050 6,098 5,101 4,700 5,150 4,949 5,200 3,033 5,330 5,330 130 2.50%
50043 Alarm Dispatch 56,388 56,388 56,952 7,225 62,085 61,375 62,827 36,151 64,398 64,398 1,571 2.50%
50057 Ambulance Drivers/EMTs 72,700 76,798 73,427 80,245 74,530 75,195 75,275 41,556 77,157 77,157 1,882 2.50%
50097 EMT/Base Salary 43,900 30,199 44,339 33,001 45,000 31,241 45,450 18,214 46,585 46,585 1,135 2.50%
50525 Longevity 3,250 1,675 3,250 1,800 3,300 1,700 3,325 1,650 3,400 3,400 75 2.26%
50910 Uniforms 1,600 23 1,618 4,780 1,525 99 1,540 431 1,575 1,575 35 2.27%

Subtotal Personal Services 200,766 189,867 202,744 149,808 215,386 198,355 221,952 118,991 228,690 228,690 6,738 3.04%

51710 Workers' Compensation 3,235 3,235 6,269 6,269 5,188 7,557 5,610 0 1,774 0 (5,610) ‐100.00%
51720 Disability Insurance 145 145 157 157 163 277 87 0 247 0 (87) ‐100.00%
51740 Life Insurance 225 225 157 157 204 349 737 0 428 0 (737) ‐100.00%
51750 Health Insurance 45,096 49,867 49,386 49,386 77,148 91,317 70,160 0 93,682 0 (70,160) ‐100.00%
51760 Medicare 2,225 2,225 0 1,704 2,983 2,257 0 2,950 0 (2,257) ‐100.00%
51770 County Retirement 3,410 3,410 1,536 1,536 12,539 4,128 10,007 0 13,458 0 (10,007) ‐100.00%
51790 OPEB 4,771 0 0 27,497 27,497 24,793 24,793 41,591 0 (24,793) ‐100.00%

Subtotal Benefits 59,107 59,107 57,505 57,505 124,443 134,107 113,651 24,793 154,130 0 (113,651) ‐100.00%
51000 PERSONAL SERVICES 259,873 248,974 260,249 207,313 339,829 332,462 335,603 143,784 382,820 228,690 (106,913) ‐31.86%

52060 EMT Certifications 17,750 1,850 17,750 545 11,000 2,866 11,000 621 11,000 11,000 0 0.00%
52061 EMT Training 3,200 6,621 3,200 5,555 3,200 1,071 3,200 996 3,200 3,200 0 0.00%
52110 Energy&Utilities 5,625 5,625 5,625 0 5,625 1,493 5,625 0 5,625 5,625 0 0.00%
52170 Professional 1,000 0 1,000 675 1,000 0 1,000 0 1,000 1,000 0 0.00%
52186 CPR/First 3,200 2,641 3,200 3,125 3,200 1,627 3,200 631 3,200 3,200 0 0.00%
52190 Professional 2,500 567 3,500 2,302 3,500 1,592 3,500 0 3,500 3,500 0 0.00%
52198 Medical/Physical Services 500 0 500 0 500 0 500 0 500 500 0 0.00%
52250 Postage 250 160 250 396 250 186 250 88 250 250 0 0.00%
52326 Ambulance Service Fee 42,858 37,291 36,278 54,825 14,055 68,234 60,000 40,535 60,000 60,000 0 0.00%
52000 PURCHASED SERVICES 76,883 54,754 71,303 67,423 42,330 77,067 88,275 42,872 88,275 88,275 0 0.00%

53020 Buildings/Grounds 1,500 3,607 2,500 2,550 2,500 0 2,500 0 2,500 2,500 0 0.00%
53030 Repair/Maintenance Equipment 1,100 1,562 2,500 2,028 2,500 1,214 2,500 1,127 2,500 2,500 0 0.00%
53031 Repair/Maintenance Vehicles 5,200 3,687 7,500 10,275 7,500 5,083 7,500 4,803 7,500 7,500 0 0.00%
53034 Repair/Maintenance Comm. 1,025 1,857 1,250 1,618 1,250 110 1,250 0 1,250 1,250 0 0.00%
53000 REPAIR & MAINTENANCE 8,825 10,712 13,750 16,472 13,750 6,407 13,750 5,930 13,750 13,750 0 0.00%

54200 Office Supplies 250 326 450 78 450 9 450 24 450 450 0 0.00%
54204 Paper, Forms 400 219 600 517 600 401 600 0 600 600 0 0.00%
54246 Medical Supplies 9,500 14,673 12,000 14,972 12,000 12,246 12,000 6,140 12,000 12,000 0 0.00%
54247 Oxygen 7,000 6,829 7,000 10,615 7,000 10,088 7,000 2,925 7,000 7,000 0 0.00%
54520 Vehicle Maintenance 1,250 440 1,250 1,250 249 1,250 0 1,250 1,250 0 0.00%
54000 SUPPLIES & MATERIALS 18,400 22,487 21,300 26,183 21,300 22,993 21,300 9,089 21,300 21,300 0 0.00%

58501 Ambulance Replacement 0 0 0 0 0 0 0 0 0.00%
58760 Communications Equipment 2,100 2,165 2,100 586 2,100 2,589 2,100 0 2,100 2,100 0 0.00%
58000 CAPITAL OUTLAY 2,100 2,165 2,100 586 2,100 2,589 2,100 0 2,100 2,100 0 0.00%

TOTAL AMBULANCE 366,081 339,092 368,702 317,975 419,309 441,518 461,028 201,675 508,245 354,115 (106,913) ‐23.19%

GUIDELINE 467,943 352,588 6,738 1.94%

Ambulance Accounts
Revolving Account Revenue 226,369 312,538 396,064 217,312
Reserve For Approiation Revenue 128,259 15,231 393,847
Total 354,628 327,769

Risks to the proposed budget:
1 Benefits costs will bankrupt the ambulance revolving account
2 Fire Department operational costs which were shifted to Ambulance budget during the last decade
3 Revenue not keeping pace with expenses
4 Insufficient capital funding for resource inventory needs
5 Minimal funding for professional development

Opportunities for further budgetary savings:
1 Sharing resources with other Town departments
2 Renewable energy solutions
3 Performance management (data driven decision-making)
4 Fee increases
5
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