HOLLISTON FINANCE COMMITTEE
EXECUTIVE SESSION MEETING MINUTES
November 20,2013

The Committee entered Executive Session at 5:00 PM in the Conference Room at the
School Administration Offices at 370 Hollis St. Present from the Committee were,
Charlie Kaslow, Clerk, Dan Alfred, Bill Dowd and Beth Liberty. Chairman Ken Szajda
and Vice Chairperson Michelle Zeamer were absent. Charlie Kaslow presided over
the meeting.

The School Committee and Board of Selectmen were also in attendance. Present for
the School Committee were Chairperson Erica Plunkett, Vice Chairperson Kathy
Pennypacker, Carol Emmons, Ian Kelly and Lisa Galeaz-Weber. Also present for the
Schools were Dr. Brad Jackson, Superintendent of Schools, Sarah Ahern, Assistant
Superintendent of Schools and Keith Buday, Business Manager. Present for the
Board of Selectmen were Chairman Jay Leary and Clerk Jay Marsden. Also present
for the Town was Paul LeBeau, Town Administrator.

School Committee Chairperson Plunkett returned to her document summarizing the
Stone Report recommendations picking up at the recommendation shown as being
on page 19. (Attachment I) The meeting participants engaged in a discussion of the
current and possible changes to the teachers’ contract salary structure. The focus of
the discussion was on finding a way to meet the dual objectives of a.) competitive
compensation to attract and retain the best teachers at b.) an affordable and
sustainable annual cost that is also equitable with other Town employees.

The School Committee and /or Administrators explained the remaining Stone
recommendations. All agreed that another meeting would be necessary to complete
the discussion and determine next steps, if any. Dr. Jackson agreed to poll members
for available dates, and advise of the next date to meet again.

At 6:20 PM, Moved by Bill Dowd, Seconded by Dan Alfred to adjourn the Executive
Session. Roll Call vote:

Kaslow Yes
Alfred Yes
Dowd Yes
Liberty Yes

Approved __12/3/13

Released 3/10/15
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