Envisioning Future Holliston Committee

Tuesday, November 30, 2023 (12PM to 2PM)
Location: Hybrid (Town Hall, room 105; Zoom instructions below)
Agenda:

e Discussion (and potential approval) of previous meeting minutes (Sept.
27, 2023; Oct. 5, 2023; Nov. 14, 2023)

e Envisioning Future Holliston review of draft Strategic Plan document(s),
including but not limited to:

o Cost-Benefit Analysis
o Alignment Memo to Existing Departmental Strategic Plans

o Templates for periodic Progress Reports for Envisioning Future
Holliston

e Review Final Implementation of Feedback from
Boards/Committees/Departments and Stakeholders on Strategic
Priorities and Actionable ldeas

Zoom instructions:
https://lus02web.zoom.us/j/86932740396
Passcode: 13579

By Phone: 1-646-558-8656
Meeting ID: 869 3274 0396
Passcode: 13579

This meeting is available to the public and will be recorded and posted to the
website within 48 hours.

If you would like to send comments to the Committee prior to the meeting, you
can contact the members by emailing: envisioningfuture@holliston.k12.ma.us




