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To the extent that the ideas require funding, 
the committee should identify relevant 
funding sources.

CharterCharter
1. Identify ideas to reduce energy consumption by and 

spending for Town facilities
2. Identify renewable energy resources that can be 

used by the Town
3. Determine Town role in helping residents become 

“greener”

1. Identify ideas to reduce energy consumption by and 
spending for Town facilities

2. Identify renewable energy resources that can be 
used by the Town

3. Determine Town role in helping residents become 
“greener”

P
riority



3

Subcommittee OrganizationSubcommittee Organization

Baseline:  Develop baseline of Town energy 
utilization and spending, including school 
facilities

Baseline:  Develop baseline of Town energy 
utilization and spending, including school 
facilities

Suzanne Newark, Parashar Patel, Chris
Smith

Energy Generation:  Identify ideas for 
renewable energy generation

John Baudreau, Suzanne O’Brien, 
Maura Snow

Green:  Identify opportunities for Town 
residents to become “greener” through energy 
conservation and use of alternative energy 
sources

John Baudreau, John Varga

Grants:  Identify grants and other funding 
sources for Energy Committee ideas

Ginny Murphy, Maura Snow

Subcommittees Members (Chair)

Outreach to Other Towns:  Identify efforts 
made by other Towns

John Roth, Chris Smith
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TimelineTimeline
November December

Nov 18: 
Subcommittees
develop work 
plans, including 
milestones for 
reporting to full 
Committee

Nov 18: 
Baseline on 
use and 
spending 
developed

Dec 2: Brief 
relevant town 
departments, 
including school 
department

March 1:  Submit 
semi-annual 
report to Town

March 1:  
Prepare article
requests for 
Warrant

April 15:  
Finalize 
articles

January February March April May+

Town Meeting

Identify & 
prioritize ideas

Consult with 
Selectmen, 
Finance 
Committee, 
School 
Committee

Continue identifying 
& prioritizing ideas

Continue consulting 
with Selectmen, 
Finance Committee, 
School Committee

Continue working 
on additional 
priorities

Refine articles for 
Town Meeting


