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8 ARCH BRIDGE COMMITTEE                             MEETING MINUTES 
 
MEETING DATE:  May 30, 2017 at 7:00 PM, Holliston Town Hall RM#105 
 
ISSUE DATE:  July 11, 2017 
 
PRESENT  
VOTING MEMBERS:   Herb Brockert, Paul Saulnier, Dennis Ferreira, Jay Robinson  
ABSENT 
VOTING MEMBERS: Alison Lima 
 
GUESTS:   Robert Weidknecht 
    
PREPARED BY:  Jay Robinson 
 
COPIES TO:    Jeff Ritter, Town Administrator 

 Elizabeth Greendale, Town Clerk 
     
DISCUSSION ITEMS: 
 

1) Reviewed Gill proposal.   
a. Discussion items included: 

i. Draft submittal for MASS DOT Chapter 85 review ($855):  Do we 
need to consider this since the bridge is a pedestrian bridge and not a 
public roadway?  Dennis to follow up with Daniel Crovo to determine 
if this line needs to stay and scope and the risk to timeline. 

ii. Does the $1,050 (Address comments, Submit Final Plans and 
specifications) change if the Chapter 85 review comes out of scope? 

iii. Gill proposal includes only softcopies and states that Gill cannot 
guarantee authenticity of soft copies (electronic format).  Committee 
proposed language that Gill provide “1 Wet Stamped” plan, 
calculation, and specification document”.   

iv. Paul Saulnier asked that Gill provide “Additive / deductive” lines to the 
bid items when the 100% design goes out to bid. 

v. Gill to add mileage (T&E) to Resident Engineer proposal. 
vi. Robert suggested language be added to confirm if design needs to 

comply with the “Standards for Rehabilitation of the Secretary of 
Interior” and if so update proposal to address such. 

vii. Update proposal to include weekly progress reports by Resident 
Engineer with digital photos. 

viii. DPW asking for set of design plans “large scale” for review. 
ix. Dennis to ask Gill if they are willing to work “at risk” while town 

executes proposal. 
x. Discussion around open bid process and how the committee will 

support such. 
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2) Followed up on Jeff Ritter questions based on review of the Gill estimate.  (See 
Appendix below) 
 

3) Committee discussed timeline / next steps. 
 

a. Align on Proposal with Gill, including Town Admin. 
b. Vote on Proposal in 8 Arch Bridge Comm meeting Tuesday June 6th 
c. 8 Arch Bridge on Agenda for subsequent BOS meeting (June 12th or June 

14th) based on schedule. 
d. Execute Gill Proposal. 

 
4) Vote on Meeting minutes deferred to next meeting. 

 
5) Meeting adjourned. 
 

 
Respectfully Submitted, 

 
 

Jay Robinson – Chairman 
 

 

APPENDIX: 

See comments below. 
 
On Thu, May 18, 2017 at 9:11 AM, Jeff Ritter <ritterj@holliston.k12.ma.us> wrote: 
I’ve review the document you provided and I offer several observations: 

1.)     For Planning purposes the Selectmen are meeting on the following dates 5/24; no mtg. 5/31.  On 
6/5 Monday they move to a new Monday schedule I’m not sure if they are meeting every Monday over 
the Summer but for now plan on it.  Given me as much notice as possible as to when you would like to 
get on their Agenda to get this Contract approved by the BoS.  I think you should try to plan on monthly 
updates to the BoS that would be good for them and to keep the public informed as to your progress. 

2.)    The Committee should review and vote to approve all invoices, you should sign off on the invoice 
attesting there was an affirmative vote 

3.)    Send me the approved invoice and I’ll process it for payment 

4.)    It was not clear to me how often they would be on site watching the contractor think that should be 
better defined 

Engineering services section details 40 hours / week for 8 weeks...which is the length of the 
construction period.  We think he's covered it.  
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5.)    It was also not clear if there would be regularly scheduled project meetings between Gill and the 
contractor, if so how often and where, time etc. 

Added clause for weekly status reports provided to the meeting.  

6.)    My biggest concern is, based on my reading, it was not clear to me who would be responsible  for 
the entire bidding process, seems like their proposal is to develop the specifications that would 
ultimately be tied to the bidding documents, in my view, the entire bidding process, advertising, pre‐bid 
onsite briefing with potential contractors, review the submitted bids to determine eligibility and 
responsible contractor, make a recommendation to the Committee, the Committee would then make a 
recommendation to the Selectmen as to the preferred contractor. 

 It was our assumption that the town would open the bid documents. 
The town procurement officer, we assume you, would run the bid opening and confirmation of apparent 
low bidder. 
Gill has excluded bid assistance from its document. 
 

 

 


